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Meeting: Business Programme Board 

Date/Time: 8 February 2021 at 10.00 am 

Venue: Zoom 

Agenda 
 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  Economic Response – Update Paper  DR 10.15 

7.  Growth Hub – Update Paper AR 10.25 

8.  Inward Investment – Update Paper ST 10.35 

9.  
LEP 2021-2022 Delivery Plan  

Overview Presentation – slides provided 
AL 10.55  

10.  Future Skills – information paper LP - 

11.  Low Carbon – Update Paper KT  11.10 

12.  Grow Yorkshire – Update Paper MB 11.20 

13.  
Forward Plan for Business Board (NB no 
paper)  

JF 11.30 

14.  Business Board Governance  PC 11.35 

15.  AOB (Discussion Only)  11.40 

Finish Time 11.45 

 

Date of Publication: by 29 January 2021  
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Membership: 
 

No. Name Representing Initial 

1.  Sue Jefferson (Deputy Chair) Possibilities Realised SJ 

2.  David Dickson NPIF Regional Advisory Board  DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Mark Wilcockson NPIF British Business Bank MW 

6.  Stephen Gregory Huddersfield University SGr 

7.  Steve Garcia Department for International Trade SGa 

8.  Jane Coope Liquorice HR JC 

9.  Andrew Swift FERA Science AS 

10.  Ian Walker Ian Walker Accountants IW 

11.  Vacancy   

Quorum: 6 

  



 
 

Minutes 
 

Meeting: Business Programme Board 

Date/Time: Monday, 9 November 2020 at 9.00 am. 

Venue: Held virtually via Zoom. 

 
Members Present:  

Sue Jefferson (Deputy Chair) (Possibilities Realised), David Dickson (NPIF Regional 

Advisory Board), Lee Viney (Innovate UK), Steve Garcia (Department for International 

Trade), Andrew Swift (FERA Science), Carolyn Frank (Federation Small Businesses), Ian 

Walker (Ian Walker Accountants), Jane Coope (BRIDGE Employment Law & HR 

Specialists), Mark Wilcockson (NPIF British Business Bank) and Stephen Gregory 

(Huddersfield University). 

 

Secretariat: 

James Farrar (Chief Operating Officer), Andrew Leeming (Head of Strategy), Liz Philpot 

(Head of Delivery), Sarah Barkey (Leadership Support Officer), Andrew Raby (Growth Hub 

Manager), Katie Thomas (Senior Strategy Manager – Low Carbon and Environment), David 

Ryden (Programme Manager Economic Response), Paul Clark (Governance and Assurance 

Manager), Mark Blakeston (Enterprise Partnership Officer), and Katie Privett (Enterprise 

Partnership Officer). 

  

Apologies for Absence:  

None.   

 

BPB20-30 Chair’s Welcome and Introduction  
The Deputy Chair welcomed everyone to the zoom meeting, explaining 
they were chairing the meeting today.  
 

BPB20-31 Apologies for Absence. 
None 

BPB20-32 Declarations of Interest 
None 

 

BPB20-33 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on 14 September 2020 be approved.  
 

BPB20-34 Matters Arising – Action Plan 
Action no July20 AP1 - A report will be brought back to the board with the 
effectiveness of Shop appy.  
Action no July20 AP2 - KT- To produce three sentences on carbon 
reduction that can be shared to use with stakeholders. 
Action no September01- Low Carbon delivery plan to be brought to the 
November meeting. Closed item number 9 on today’s agenda. Closed on 
today’s agenda. 
The Inward investment paper will be brought to the next meeting.  
The COVID re-shaping plan was launched two weeks ago.  
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BPB20-35 Economic Response update.  
The Programme Manager Economic Response gave a presentation and 
talked through the updates, explaining there will be an EU transition fund 
update at the next board meeting. 
 
Of the applications to the Kick-start grants - 5% of projects were not 
eligible. Eligibility was measured on impact. These were launched a little 
later than other than some other LEP’s which enabled us to learn from 
mistakes. Our delivery was designed around managing expectation, not 
over hyping and treating all applications with respect. UMI will be compiling 
a report at the end of this process to shape programmes going forward. 
The Head of Delivery will give more details in her paper about a proposal 
to transfer some more funds to this programme.  
 
The Programme Manager explained that businesses are not focusing on 
BREXIT, they are concentrating on COVID. BREXIT webinars are about to 
be rolled out.  
 
In addition, this LEP is working strongly with other LEPS to push put to 
businesses to have cash in the business, there are webinars in financial 
resilience being push out.  
 
Decision 
The Board noted and commented on progress. 
 

BPB20-36 Local Grow Programme - Lets Grow Funding 
 
The Head of Delivery talked through the paper proposing that reported 
underspend on Let’s Grow funding be utilised to respond to the over-
subscription for Kick Start Capital Grants for SMEs and Visitor Economy. 
The criteria will be the same as ERDF Kickstart scheme. The Programme 
Manager Economic Response explained that there were more applications 
for capital grants than revenue business support, and that the Growth Hub 
is looking at other ways of providing operational funding to meet demand 
in that area.  
 
Decision 
The Board approved the proposal in principle, subject to further checks 
and necessary actions that are set out in Section 4. 
 

BPB20-35 Growth Hub (GH) Update. The report was taken as read.  
 
The board discussed how Shopappy needs to be pushed to non-essential 
Independent retailers. Also how to make customers aware of Shopappy 
and the retailers on the platform. CF explained that there needed to be a 
push on Christmas for shops and hospitality, also that all sectors need to 
be supported not just retail. A Gift Card for the Yorkshire Coast has been 
launched.  
 
Decision 
The Board noted progress. 
 

BPB20-36 Low Carbon Delivery Plan 
The Senior Strategy Manager – Low Carbon and Environment talked 
through the last six months’ highlights.  
 
 
 



   

3 
 

DD congratulated the team for the progress they had made in the last 
year. The Deputy Chair echoed this and complimented the team on the 
Circular Yorkshire Case studies. CF echoed these comments, this is a well 
thought out strategy.  
 
AS explained, that York Biotech Campus (was NAFIC) was now working at 
full capacity with businesses working well. Could the team do a Circular 
show and tell there? Will be looked at for the start of 2021.  
 
Decisions:  
(a) The Board noted the progress on this agenda. 
(b) The Board approved the proposed mitigation measures and approved 

the recommended revised activities within the CNCE Delivery Plan.  
 
Action: Nov01 Circular Office to look at early 2021 event at York Bio Tech 
campus.  
 

BPB20-37 Grow Yorkshire Update 
Grow Yorkshire EPO talked through the paper. The Deputy Chair said this 
is a clear plan that fits in with the LEP strategies and has good support 
from the Steering group.  
 
Stephen Gregory will have a conversation Grow Yorkshire EPO with 
regarding the supply chain.  
 
The Head of Strategy said this was clear. This should be align with other 
LEP strategies and needs embedding in other LEP streams.  
 
Decisions 
The Board noted progress, commented on this update, and approved the 
revised Delivery Plan for Grow Yorkshire. 

 
Action- Nov02 Grow Yorkshire EPO to discuss Supply Chains with 
Stephen Gregory 
 

BPB20-38 Update on Drax’s BEEC Progress and Plans.  
Richard Grow from Drax outlined how Carbon Capture and Storage 
works as a process, and why utilising sustainable sourced biomass that is 
deemed carbon neutral with CCS results in a carbon negative process. 
This process, known as Bioenergy with Carbon Capture and Storage 
(BECCS), will be vitally important to the UK as we attempt to reach net 
zero as the negative emissions can be used to offset residual positive 
emissions remaining the economy from sectors such as aviation and 
agriculture. 
 
Drax then outlined what they are doing to scale up BECCS. Drax are 
operating two pilot projects with different companies to prove the viability 
of BECCS from a technical perspective and are supporting a number of 
Carbon Capture and Utilisation companies who can use CO2 to create 
various low-carbon products. If scaled up across the 4 Drax biomass units 
at the Drax Power Station, BECCS at Drax could remove up to 16 Million 
Tonnes of CO2 per year as negative emissions. 
 
The Drax project could also act as one of the anchor projects to support 
the development of a CO2 transport and storage network in the Humber 
region. This network will be required to enable CCS to be deployed on 
industrial and power emitters in the region and can also enable the scale 
up of hydrogen production for decarbonisation.  
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Drax then fielded a number of questions from the board ranging from 
biomass sustainability, to CO2 utilisation, and technology risk.  
 
Richard and the board discussed the offset of carbon including 
transportation and managed forestry. Biomass is classed as renewable 
and the subsidies attached to this. Richard Gow also explained that Drax 
Biomass is hoping to be Carbon negative by 2031 with 8 Million tonnes a 
year. The board also discussed that this is not a proven technology. Using 
the carbon and building capacity near to the pipeline.  
 
The Deputy Chair thanked Richard for his presentation.  
 

BPB20-27 Business Board Governance 
The Governance and Assurance Manager talked through the paper.  
 
The Board discussed and agreed to do a skills survey of the board to help 
with the recruitment. The Governance and Assurance Manager also 
discussed having a minimum of six meetings a year, a list of 2021 
meetings will be forwarded to the board in the New Year.  
 
CF said that there be should geographically representation of the LEP 
area on the board.   
 
Decisions 
The Board noted the vacancies, which have arisen; and approved the draft 
Terms of Reference included at Appendix A. 
 

BPB20-18 AOB  
The board discussed how it can get its voice heard on the Yorkshire USP 
included Carbon negativity and Inward investment, it was felt that during 
devolution our voice had been quiet. The COO discuss with the comms 
team.   
 
DD gave a word of warning on the BECC update, there are 18 places in 
the world that have carbon capture. Drax are planning to use natural gas 
as well. Following the US election, the exportation of Biomass could 
change.  
 
CF asked what plans the LEP have to support businesses over Christmas 
trading. The COO will discuss with the Comms team.  
The GH paper at the January meeting will cover how we supported 
businesses during the second lockdown and Christmas. It was noted that 
there had been a huge increase in retail just before lockdown, the GH 
team are looking at getting the message out, and there are 15 or 16 
projects ongoing.  
 
MW told the board that bounce back loans are available until January. 
Some lenders are running out of money but will open to applications as 
they receive more money. Message to businesses is to keep looking to 
see when they can apply.  
 
SG informed the board that the new Agri tech specialist has started and 
will send his contact details to the board.  
 
The Deputy Chair informed the board that Richard Saw had retired from 
Ellis Patents to take up the role of Chair. Richard has also resigned from 
the LEP and Business Boards. The Board gave their thank you for all of 
his work on the Business Board. The main LEP board will appoint the next 
Business Board Chair.  
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 New Actions  
Nov01 Circular Office to look at early 2021 event at York Bio Tech 
campus.  
 
Nov02 Grow Yorkshire EPO to discuss Supply Chains with Stephen 
Gregory 
 

 

 

Meeting concluded at approximately 11.00 am 
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           Item 6 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

8 February 2021 

Economic Response Update 

Report of the Programme Manager (Economic Response)  

 

1.0  Purpose of the Report  
1.1 This report provides an update on economic response activity for York North 

Yorkshire (YNY) LEP and the Growth Hub. 
 

1.2 Background information is provided at Annex A showing recent trends and 
longer term economic barometer forecast data for January 2021, across the 
York and North Yorkshire area.  
 

2.0 Business Sentiment – Overview of situation (25/01/21) 
2.1 Due to COVID-19 and now EU transition, businesses in the region have been 

adapting and readjusting business models to survive for 10 months. We 
continue to see some casualties but also some great examples of adaptability 
and resilience.  

 
2.2 With the new 2021 lockdown and restrictions implemented, we have seen less 

panic and surprise from the business community this time around. With further 
support measures announced by the Chancellor in early January, this has 
been welcomed by the most affected industries.  

 
2.3 We have seen the Government’s support measures continuing to take effect 

but with the sheer amount of programmes and schemes being 
launched/replaced, businesses do find it difficult to keep up.  

 
2.4 With the vaccination programme now live, there is a general acceptance that 

there is clear “light at the end of the tunnel” and businesses just need to 
“buckle down” and get through Q1 of 2021. Continued access to finance and 
support is aiding this for many. 

 
2.5 The extension of Furlough has been a lifeline for many but could be masking 

longer-term job losses. Some industries should bounce back reasonably 
quickly but other sectors such as national clothing retail are not expected to 
recover with physical stores closing permanently. 

 
2.6 EU transition ended on 31 December 2020. A trade deal with the EU was 

reached which brought relief to many. We are still seeing many changes 
(some subject to transition periods) but with the “Deal headlines” and Covid-
19 lockdown, many businesses are still unaware or unprepared for the full 
implications. 
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2.7 The main emerging issue from EU withdrawal is importing and exporting 
problems between NI and the EU. Customs paperwork and rules of origin is 
the most frequent enquiry. Businesses have not prepared for this. We are 
seeing delays at the borders, which will realistically be the new norm. We 
have left the EU customs union and single market so supply chain planning 
and business models will need to adapt.  

 

2.8 On a much more positive note, with far more clarity for businesses in 2021 
regarding Brexit and Covid-19 disruption, we have started to see an increase 
in inward investment enquiries. We are also continuing to see a rise (locally & 
nationally) in business start-up enquiries. It is also worth noting some 
businesses in the region have seen good growth over the last 9 months. 

 
3.0 Current Priorities and Emerging Strategy  
3.1 We continue with the aim of being a conduit for clear information to partners 

and businesses on the range of support and guidance available - a focus on 
fact not fiction with a professional, empathetic tone.  

 
3.2 Covid-19 

A clear focus on helping and promoting the message that businesses need to 
adapt and reshape to survive the extended period of turmoil. Adaptation and 
financial planning is essential. A large YNY focus continues to be to practical 
help for B to C businesses switch to digital methods of trade.  

 
3.3 EU transition (Brexit) 

Due to limited preparations, the plan is to outreach (contact businesses) 
directly for the first 3 months of 2021. We will prompt and identify who needs 
help and refer to our specialist advice service (see Section 7 for details of new 
funding for support activities). 

 
4.0 Intelligence Gathering & Reporting 
4.1 To understand the true picture of intelligence across the region over the next 

few months, we continue the YNY intelligence gathering activity. 
 
4.2 The regional business intelligence forum continues bi-weekly. The group 

brings together Local Authority EDO’s, the cross sector business 
networks/organisations including the Chamber, FSB, CBI, Bank of England, 
Welcome to Yorkshire along with high street contacts and many other sector 
specific members. This helps us build a real-time regional barometer and is 
also attended by HM Cabinet Office representation. 

 
4.3 The EU Transition regional group meets weekly with a key contact from each 

Local Authority along with other key agencies such as DIT. This group helps 
to deliver joined up messaging and deliver a coordinated response. 

 
4.4 Using some of the EU transition uplift funding (see Section 7) we are in the 

process of procuring some more detailed access to economic tracking 
software for a 12-month period. This will help the LEP and region to track and 
respond during the “reshape to recovery” period.  

 
4.5 For the first 3 months of 2021, our telephone outreach partner will gather 

weekly intelligence around EU transition adaptation. A report will be sent to us 
on a weekly basis to inform the Growth Hub response and to target support. 
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4.6 From this combined work, we create a weekly report into BEIS, and NP11 to 
add weight/evidence to any regional lobbying and influence future direction of 
business support initiatives. 

 
5.0 Business Support  
5.1 The YNY LEP Growth Hub and Communications Team continue to take the 

regional lead in promoting the official Government (gov.uk) advice schemes in 
a clear and up to date fashion. This includes up to date websites and email 
alerts twice weekly. 

 
5.2 The YNY Growth Hub has developed a number of programmes in direct 

response to the needs of businesses in these challenging times (See Agenda 
Item 7 Growth Hub Report).     

 
6.0 ERDF & LGF Kick-start Grants for Visitor Economy and SME’s. 
6.1 The ERDF element of the grant fund opened for YNY in September and gave 

businesses the opportunity to apply for a grant from £1-3k to purchase 
business support or a piece of capital equipment to help them to adapt to the 
effects of COVID19.  

 
6.2 As reported at the previous board meeting, the programme was in huge 

demand meaning we could only fund a limited number of the applications. The 
previous Board approval to utilise under-spend on the LGF Let’s Grow project 
has now been actioned to support additional applications for capital support.   

 
6.3 With a second lockdown, we have seen the application dropout rate increase 

on applications and businesses slower to send invoices. This is fully 
understandable and matches the national trend. 

 
6.4 Current application progress figures (25/01/21) 
 

 ERDF allocation is fully committed with 182 grants approved/offered 
(£486K). 

 

 LGF funded grants stand at 128 approved/offered (£375K) 
 

Please note that the LGF figure was higher, but we have switched some of the 
applications over to ERDF to cover dropout and ensure we use all the funds 
allocated to us. 

 
6.5 The programmes plan to complete by March 2021. 
 
7.0 Business Support (EU Transition - EUT) 
7.1 On 27 November 2020, the YNY LEP/GH received a BEIS letter of comfort      

outlining funding for EUT business readiness activity. The total amount 
pledged for YNY is £136,050.  

 
7.2 All funds were to be defrayed by 31/3/2021, which has created some 

challenges, but a solid plan to deliver a three-part service will identify, engage 
and advise businesses on EU transition from January – March 2021 through :  
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A. Outreach  

Blueberry Marketing Solutions commissioned to identify, engage (via 
telephone) and refer businesses to GH that need help to adapt to 
changes. Their target is to contact up to 8000 businesses across York, 
North Yorkshire and West Yorkshire. 

 
B. Set up a YNY Brexit support helpdesk (triage) 

Recruitment of a specific GH EU help desk advisor and set up dedicated 
email inbox to manage, record (CRM) and triage all referrals for EUT 
support. 

 
C. Build & train a bank of specialist advisors   

Procured range of specialist advice services covering all aspects of 
Brexit – also upskilled three internal Business Relationship Managers to 
take on a specialist subject each. 

 
7.3 We have worked as much as possible with our partners in other LEP/GH’s in 

the Yorkshire Humber Cluster. This has enabled us to share procurement and 
minimise duplication. This has worked well, especially between YNY & Leeds 
City Region. 
 

7.4 Our outreach has so far contacted over 2300 businesses in YNY. Referrals 
are being made into the various specialists with “Rules of Origin” being the 
most frequent area of confusion so far. 

 
8.0  Internationalisation / Export strategy work 
8.1 The YNY region has historically been disadvantaged when it comes to 

Department of International Trade activity and the funding grants that 
encourage and support businesses to export around the world.  
 

8.2 Due to “levelling up” we have been given access to some grants and funding. 
Activity has begun working with DIT and Leeds City Region. As part of this 
new partnership, we have commissioned the following: 

 YNY Internationalisation strategy survey (involving businesses) 

 YNY Internationalisation trading analysis  

 YNY Internationalisation scoping and sub-regional review paper. 

 We also have an emerging communications plan to promote the new 
support/funding for businesses looking to adventure new markets and 
trade across YNY.  

 
8.3 It is refreshing to see this crucial activity begin in YNY. We plan to build on 

these foundations in 2021 and beyond. This work is currently at draft stage, 
and there is opportunity to add further funding to develop some areas in more 
detail. The work should be fully completed in February 2021, and the findings 
will be presented to a future Board meeting. 
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9.0 Corporate and Strategic Implications 
  

Legal None 

Financial The current and future uplift in funding of the 
Growth Hub are discussed in this report. 
Details of the ERDF grant programme also 
listed. 

Governance  
and Assurance 

All activity is complaint with the LEP Assurance 
Framework  

Equalities None 

Data Protection and 
Privacy 

We are working with LCR & UMI regarding data 
governance for the ERDF programmes. 

Communications and 
Engagement 

Our Communications team are working closely 
with us on all projects. 

Business & Innovation Applies to all activity throughout the service  

Low Carbon & 
Environment 

Where relevant Low Carbon and Environmental 
priorities with be incorporated to activity  

Places This work involves many partners across the 
YNY region. 

Skills & Employability Where relevant Skills and Employability 
priorities with be incorporated to activity  

 
10.0  Recommendations  
10.1 The Board is asked to note progress and provide any further observations on 

the emerging situations, support and priorities set out in the report.  
 

11.0 Additional Information  
11.1 Appendices – None 
11.2 Background Documents – None  

  
12.0 Contact –  

Name/Title: David Ryden 

Contact: 07427 719682 
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Indicator 

Latest 
Release 
Date 

Latest 
Value 
(2020) 

Pre-
Covid 
Value 

Comparison 
against the 
previous 
month 

Comparison 
against pre-
Covid levels 

Comparison 
against 2019 Source 

Jobseekers 
Allowance and 
Universal Credit 
Claimant levels 

November 
2020 19,150 8,190 

   

ONS, 
monthly 
update 

Employments 
furloughed 

October 
2020 24,700   

 

    

HMRC, 
monthly 
update 

Total Self-
Employed 
Income Support 
Scheme Claims 

October 
2020 33,300   

 

    

HMRC, 
unknown 
update 

Level of job 
vacancies  

October 
2020 5,437   

   

Institute for 
Employment 
Studies, 
updates 
discontinued 

% of vacant 
shops (estimate 
for YNY) 

November 
2020 ~9%      

 

Local Data 
Company, 
update 
unknown 

Average 
weekend index* 
for footfall in 
York 

November 
2020 36**  

100 (pre-
lockdown 
baseline)       

Centre for 
Cities, 
monthly 
update 

No. of positive 
covid-19 test 
results 

December 
2020 6,732   

 

    

Public 
Health, daily 
update 

Economic Barometer 
(January 2020) 

 
The Impact at a glance… 

Shaded grey = where data is not currently available 
*Weekend index looks at people who were in the city centre, in the daytime at weekends, compared to a pre-lockdown baseline of 100. 
**Massive decrease in footfall is likely a result of the National Lockdown in November 2020. 
 
Key 
 

Positive, significant change 
Positive, minor change 
No change 
Negative, minor change 
Negative, significant change 
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Although this is an Economic Barometer, health indicators 

cannot be ignored as the level of covid-19 cases and the 

pressures on the NHS will influence the state of the 

economy. As cases began to increase throughout the 

summer, it was decided that a second national lockdown 

would be implemented through November 2020. This was a 

large concern for many retail and hospitality businesses, 

which rely on festive trading and the full impact of this 

decision on the economy is uncertain. It was then decided on 

New Year’s Eve that York and North Yorkshire would move 

to Tier 3, which came as a blow for many restaurants that 

had excessive stock for bookings that would now be 

cancelled – this announcement also provided very little time 

for businesses to adapt their models to takeaway options.   

Data from ONS shows that the employment rate has been 

decreasing since the start of the pandemic for the UK, whilst 

the unemployment rate is now rising sharply.  

Forecasts from Oxford Economics in December 2020 

predicted that workplace-based employment will return to 

pre-covid levels by 2025. This is a slower recovery than 

forecasted in September, which highlighted 2023 as the year 

pre-covid levels would return. A second national lockdown 

and tier systems may have contributed towards this change. 

Unsurprising the greatest decrease in employment is 

anticipated in 2021. Last year, many jobs were protected by 

the furlough scheme and this reduced the increase in 

redundancies. However, this is due to end April 2021.  

Recovery for employment also differs across sectors. 

Previously, Oxford Economics have predicted that 

‘accommodation and food services’ would return to pre-covid 

levels by 2024. However, the latest update suggests that 

even by 2029, this sector will remain 2.4% below pre-covid 

levels. The loss of Christmas and NYE bookings have clearly 

had a detrimental impact. The little warning from government 

to allow preparations has also been difficult.  

Comparatively, ‘arts, entertainment & recreation’ is expected 

to return by 2024, only one year slower than previous 

forecasts.  

January is going to be a tough month for many businesses, 

as they try to recuperate losses over the festive period. 

Consumer confidence may also be lower than anticipated as 

many regions have moved to a higher tier system and a third 

national lockdown could be implemented as positive covid 

cases increase in many areas.   

 

     

 

 

 

Health 

Employment 

Source: Oxford Economics (updated December 21st 2020) 
Note: all figures are estimates (including 2019) 

Pre-covid 

levels return 

Source: Public Health 



 

OFFICIAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

17000

17500

18000

18500

19000

19500

20000

20500

21000

21500

22000

GVA
(£, Millions)

395

400

405

410

415

420

425

430

Residence-based employment
(Thousands)

Pre-covid 

levels return 

0
5

10
15
20
25
30
35
40

Workplace-based Employment for Agriculture & 
Manufacturing (Thousands) 

Agriculture, forestry & fishing Manufacturing

0

5,000

10,000

15,000

20,000

25,000

Claimant Count* Levels

Lockdown 

starts 

Lockdown 

ended 

*Claimant Count consists of claimants of Jobseekers Allowance (JSA) and 
some Universal Credit (UC) Claimants.  

Source: ONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Even with the updated forecasts, ‘agriculture, forestry & 

fishing’ ‘manufacturing’ and ‘electricity, gas & water supply’ 

are not anticipated to return to pre-covid levels over the next 

8 years. Although these have not been impacted as 

drastically as other sectors due to covid-19, employment 

appears to be stagnant going forward; which may be a result 

of other factors such as automation within manufacturing or 

the EU transition and less available migrant workers.   

Residence-based employment is anticipated to recover 

slightly quicker than workplace-based employment in 2024.  

Claimant count levels had begun to decrease in October (-

6%), but remain substantially high in comparison to March 

figures (an increase of 133%). Job vacancies remain lower 

than pre-covid levels (-23%); however, all but one district 

(Ryedale) in YNY saw an small increase between September 

to October. 

Oxford Economics expect a similar V-shaped recovery for 

GVA with pre-covid levels returning 2023. However, certain 

sectors have a less favourable outlook. Over the next 8 

years, manufacturing will not produce the same levels as 

pre-covid. Stakeholder feedback has previously been 

positive about this sector in regards to covid-19. However, 

this may be an implication of the EU Transition, where 

increased costs and supply chains delays are already 

occurring. Only ‘public admin & defence’ is forecasted to 

increase within 2020 and beyond.  

     

 
GVA 

Source: Oxford Economics (updated December 21st 2020) 
Note: all figures are estimates (including 2019) 

Source: Oxford Economics (updated December 21st 2020) 

Note: all figures are estimates (including 2019) 

Source: Oxford Economics (updated December 21st 2020) 
Note: all figures are estimates 
 

Pre-covid 

levels return 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

8 February 2021 

Growth Hub Performance Report 

Report of the Growth Hub Manager  

1.0  Purpose of the Report  
1.1 To inform the board as to the progress of the Growth Hub towards meeting 

2020/21 Performance Targets and to update on some key areas of Growth 
Hub response to the most recent Government restrictions on businesses, in 
addition to those set out at Agenda Item 6.  
 

1.2 Although the 2021-2022 Growth Hub Budget has not been confirmed to date, 
the report highlights area of current activity to inform next year’s Growth Hub 
delivery plan, along with work on preparation of a longer term Growth Hub 
Strategy.  
 

2.0  Growth Hub Key Performance Indicators (KPIs) 
2.1 The Growth Hub continues to exceed all KPIs relating to BEIS funding. 

Performance against original and stretch targets are shown at Appendix 1.  
 

  Target Total     % APR MAY JUN JUL AUG SEP OCT NOV DEC 

Medium 800 958 120 46 64 132 283 116 87 79 92 59 

High 175 285 163 5 15 31 54 40 37 28 46 29 

Low 7500 13,200 176 1,537 2,307 1,715 1,062 1,137 1,274 694 2,223 880 

 
2.2  Unsurprisingly December has been the quietest month of 2020/21 with 

businesses either seeking to maximise on the festive pick up in sales, or 
focussing on survival and local government grants. 
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3.0 Start Up Schools 
3.1  As previously report to the Board we commissioned 4 Business Start-Up 

week-long workshops from two companies, Blue Orchid and Pop-Up Business 
School. A total of 56 businesses took part. 
 

3.2 Attendees from BAME backgrounds stood at 16% of the overall number. 
Unemployed attendees were at 36%, and referrals from Job Centres 
accounting for 34% of all attendees. Awareness of the Growth Hub was raised 
via the event with some attendees not having been familiar with us previous to 
the workshops. 18% of businesses on the workshop achieved their first sale 
during the week-long event. 

 
3.3  At £15,000 for two workshops this is a high cost solution, but we believe that it 

represents good value for money, especially given the continued high level of 
new businesses being created during the current crisis, and beyond, married 
to the gap in support for start-up businesses we are seeing reported across 
the area. 

 
4.0 Webinars 
4.1  Our webinar delivery continues to be strong and popular route for delivery of 

support. Figures :  

 Total number of attendees booked on to webinars: 1,629  

 Total number of attendees to webinars: 894 (55% conversion)  

 Number of Unique webinar attendees: indications are that around 750 
(84%) were unique attendees, that is to say attended only one webinar. 

 Total number of webinars run:  41 webinars  

 Number added to website for viewing on demand: 29 

 Number of views on website: 221 
 
5.0 Peer Networks 
5.1 Delivery is now underway via the University of York to support 2 cohorts. 

Businesses are reporting high levels of satisfaction to date. 
 
5.2 BEIS have asked all Growth Hubs nationally for indications of how many 

cohorts (of 11 businesses) they may be able to deliver next year if the 
programme continues.  Whilst the administration of the programme and the 
delays in providing fully functioning technology made this programme 
extremely resource intensive, a full evaluation is needed to determine whether 
to participate in the programme next year. 
 

5.3 There is potential to take a thematic approach in the future, relating to LEP 
priorities including Local Carbon, Grow Yorkshire and Apprenticeships as 
suggested themes which may be more directly relevant to dominant/priority 
sectors in the LEP area.  
 

6.0 ShopAppy 
6.1 Sign-ups to ShopAppy have not grown significantly in recent weeks, which is 

to be expected over the busy Christmas period, and many businesses being 
in crisis, having to close their doors for lengthy periods due to lockdown. 
 

6.2 We are now focussed on two activities to better serve existing members of 
ShopAppy, and to encourage new members, through additional social media 
and digital marketing support for businesses, and an advertising campaign 
aimed at growing consumer awareness. A more detailed report will be brought 
to the next Board meeting.  
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7.0 Growth Hub Strategy 
7.1 The Growth Hub is currently in the early stages of developing a strategy which 

will guide our activities for the coming years.  Although current funding is not 
guaranteed beyond 2021/22 and there will be many changes locally which will 
impact on the Growth Hub’s delivery. The strategy will present to the board 
and other stakeholders a working document which clearly lays out the key 
strategic priorities for the Growth Hub, and the ways in which we plan to meet 
those priorities. 
 

7.2 This document will be the repository for the Lessons Learned log, which will 
examine how the projects developed in this current year will feed into future 
delivery. 
 

7.3 Lessons Learned to date are set out for some of the current activity :  
Project Learning Proposed Change/ 

Continue/ Stop 

Webinars These have proved popular and continue to 
attract good numbers of attendees, however 
running a programme of multiple webinars per 
week is resource intensive, and risk some 
important issues getting lost in the comms. 
Message. 

We will continue next 
year, but with fewer 
webinars 

ShopAppy We have found that many businesses didn’t have 
the skills, time, or inclination to make the most of 
an ecommerce platform and simply signed up I 
the hope that being on the site would draw traffic 
to them.  We have had to seek to rectify this after 
they have joined the site and been disappointed 
at the lack of automatic traffic. 

Need to ensure that 
those talking it up have 
undertaken a series of 
engagements to ensure 
their knowledge and 
commitment is 
appropriate; more 
detailed evaluation to be 
carried an reported to 
April Board  

Peer 
Networks 

Estimated to have cost the LEP over £20,000 in 
staff time to receive funding of £23,000. 
The timing of the project was unfortunate, as was 
the short timescale from inception to delivery, the 
lack of support from BEIS, and the overwhelming 
administrative burden. 
Feedback on the actual programme is good but 
numbers of sign-ups were very low and the drop-
out rate has been high for a variety of reasons, 
including business crises and personal health 
matters for attendees. 

If we are to operate this 
same project next year it 
will have to start delivery 
in the Autumn at the 
earliest, we will have to 
be confident of demand, 
and the administrative 
costs will need to be 
accounted for in the 
funding. 

Welcome to 
Yorkshire/ 
Discover 
Yorkshire 
Coast 

Both projects are showing returns in terms of 
referrals, but Discover Yorkshire Coast, which 
involved supporting the recruitment of a named 
individual into a small team of people has been 
much more productive, with less work from the 
Growth Hub. 

If we do continue to 
support partners 
financially in order to 
generate referrals, we 
will ensure that there is a 
named individual within 
that organisation with 
lead responsibility, and 
that we have the 
resource and capacity to 
manage the relationship 
closely. 

 
7.4 Although the 2021-2022 Growth Hub Budget has not been confirmed to date, 

work will continue on the Growth Hub Strategy, and the 2021-2022 delivery 
plan, and details will be presented to the next Board meeting. 
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8.0 Corporate and Strategic Implications 

Legal None 

Financial Awaiting confirmation of Growth 
Hub funding for 2021/22 

Governance and Assurance All activity is complaint with the 
LEP Assurance Framework  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Our Communications team are 
working closely with us on all 
projects. 

Business & Innovation Applies to all activity throughout 
the service  

Low Carbon & Environment Where relevant Low Carbon and 
Environmental priorities with be 
incorporated to activity  

Places Where relevant Place priorities 
with be incorporated to activity 

Skills & Employability Where relevant Skills and 
Employability priorities with be 
incorporated to activity  

  

9.0 Recommendations  

9.1 The Business Board is asked to note the activity set out in the report and 
provide any further observations on the emerging situation for businesses, in 
relation to support and future priorities.  
 

9.2 That detailed reports be brought to the next meeting for :  

 Growth Hub Strategy and 2021/22 Delivery Plan; and  

 Evaluation of the support provided through Shop Appy.  

  

10.0 Additional Information  

10.1 Appendices –  

10.1.1 Appendix A – Growth Hub Performance Tracker Graphs 

 

10.2 Background Documents – None 

 

10.3 Contact –  

Name/Title: Andrew Raby 

Contact: Andrew.raby@businessinspiredgrowth.com  

 

 

  

mailto:Andrew.raby@businessinspiredgrowth.com
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APPENDIX 1 

Performance Tracker Graphs 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

8 February 2021 

Inward Investment 

Report prepared by Sarah Thomas, Enterprise Partnership Officer  

1.0  Purpose of the Report  
1.1 This report will provide an overview of the current projects we are working with 

in terms of inward investment. With a focus on the size of the opportunity, 
potential amount of investment and number of jobs created. 
 

1.2 It also highlights key issues for capacity and resources to meet the future 
demands for inward investment services and support for business, as a result 
of changes brought about by the LEP Review, and through a more pro-active 
approach to attract economic growth opportunities into the YNY LEP area.   
 

2.0 Inward Investment  
2.1 High Potential Opportunity – Controlled Environment Agriculture 

The High Potential Opportunity (HPO) scheme, coordinated by the 
Department for International Trade (DIT), identifies opportunities to attract 
foreign direct investment into emerging sectors, regions and clusters for the 
creation of new jobs and growth. 
 

2.2.1  An HPO Round 2 submission from Leeds City Region and YNY LEP was 
accepted by the DIT HPO team as one of only 19 HPOs approved nationally 

. 
2.2.2 The initial stakeholder event to scope out the initial commercial opportunity 

was held on 15 December 2020 involving Universities of York and Leeds, DiT, 
DiT HPO team, FERA, Northern Powerhouse, CHAP solutions, CIEL as well 
as other key partners working within the Agri-tech sector.  

 
2.2.3  There is already evidence of large-scale inward investment projects within the 

Agritech sector taking a heightened interest in our region because of the HPO 
in Controlled Environment Agriculture (CEA). 

 
2.2.4 Following a meeting with the investment team at Leeds City Region, they 

noted that because of their Round 1 HPO in “Wound Care” sector specialism,   
they are now responding to up to 200 inward investment enquiries. This 
provides a sense on the impact of securing HPO status over a 12-18 month 
period. 

 
2.2.5 This highlights the need to plan for adequate resources to be in place to 

respond to these opportunities and be ready for the YNY LEP to work at a 
level appropriate to the global investor market. 
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2.2 Current DIT led Inward Investment Projects.    
YNY LEP has bid into a number of projects over the last few months via DIT 
these including:  

 Selby area – update to be provided at the meeting, on current work 
with Selby District Councils Economic Development and Planning teams 
and DIT account managers to maximise interest and route for inward 
investment in strategic sites within the District;  

 Alternative  Protein Manufacturer a Swiss (Australian owned) 
alternative protein manufacturer (TVP- textured Vegetable protein from 
sunflowers £20m investment , 90 new roles; 

 Italian CEA - Controlled Agriculture Farming Company based in Italy, 
currently setting up a second farm in Switzerland are now looking to 
create the first of three CEA’s in the UK.  £25m investment, 30 jobs;  

 Equine Bedding- Canadian Company looking to recycle equine 
woodchip bedding, creating a fertiliser and energy to sell back to the 
grid. £4- £7m investment, 20 jobs;  

 Carbon International Ltd-Graphitisation feasibility study (Durrans 
Group Ltd) A feasibility study after receiving government funding to look 
into the Li-Ion battery supply chain for the UK. Currently engaged directly 
with Selby council and the Haworth Group as regards one potential site 
at Konnect.  

 
Total of current projects; 

 Creation of approx. 250 new jobs 

 Investment of £ 100 million into York & North Yorkshire LEP area 
 
3.0 Task & Finish Group- Inward Investment Forum 
3.1 With the changing geographies and overlaps removed from Leeds City 

Region, there is opportunity for YNY LEP to take more responsibility for 
providing inward investment support. The Inward Investment Forum was 
established to ensure the LEP has an accurate picture of the inward 
investment requirements from the local authorities across the LEP area. 

 
3.2 The main outcome of the meeting was for the LEP to pull together a plan of 

our offer of support, considering: 
a. What each LA is doing already and their capacity 
b. What future data would be useful 

 
3.3 This will inform a more strategic approach going forward, which could also 

lead to better access to funding and resources to support development of 
YNY LEP inward investment services.   

 
4.0 Risks 
4.1 The present level of resource limits the ability of the LEP to develop inward 

investment activity. With the new status of Round 2 HPO for Agri-tech, and 
the forecast increase in demands from this, based on the LCR Round 1 HPO 
success, there is a need to develop capacity.  
 

4.2 In addition, as a result of the LEP Review, and the end of transition of the 
overlapping areas, there is projected increase demand for support through the 
Key Account Management (KAM) handover. Further work is being carried out 
with the District Councils across the area to assess their capacity and/or 
appetite for an on-going KAM leading role to determine the likely need for 
additional LEP resource to respond to this area of new work.   
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4.3 There is an expectation from Local Authority partners that the YNY LEP will 
provide succession to the arrangements in the overlap areas that were 
previously covered by LCR, and further analysis of need is being undertaken 
through discussion with partners. 
 

5.0 Corporate and Strategic Implications 

Legal Data Sharing Agreement in place with 
LCR as regards KAM 

Financial Additional resource will have financial 
implications  

Governance and Assurance Data Sharing Agreement in place with 
LCR as regards KAM 

Equalities None 

Data Protection and Privacy Data Sharing Agreement in place with 
LCR as regards KAM 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

 
6.0 Conclusions 
6.1 There is a clear need moving forwards that upon the completion of the LEP 

Review, there is an expectation from LA partners that the YNY LEP will 
provide capacity for support on inward investment activity. The level of 
resource to provide a comparable level of support is currently under review.  

 
6.2 The Key Account Management (KAM) function is to be transferred over from 

LCR to Y&NY by April 2021. This will result in approx. 10-12 companies to be 
account managed. Negotiations are on-going with DIT as regards a 
contribution to funding of this post. 
 

6.3 Further research will be undertaken to establish the level of resource required 
to meet these emerging demands for service and support around an 
appropriate level of inward investment activity. This will take account of 
feedback being provided by the LAs across the area. There is also opportunity 
for closer working with the NYCC team on DiT projects that has potential to 
bring collaborative benefits and greater support for bidding at a strategic level.    
 

7.0  Recommendations 
7.1 The Business Board is asked to note the activity set out in the report and 

provide any further observations on the emerging situation for inward 
investment activity. 

 
7.2 That a detailed report be brought to the next meeting setting out proposals for 

improved capacity to meet future demands for an inward investment service 
across the YNY LEP area.  

  
8.0 Contact –  

Name/Title: Sarah Thomas 

Contact: Sarah.thomas@businessinspiredgrowth.com 
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Our 2021-22 Delivery Plan – Summary DRAFT
Our Focus will be to…
o Protect jobs and businesses
o Create new job opportunities and
o Reshape the York and North Yorkshire  economy to be greener, fairer and stronger.

The LEP will do this by providing Leadership through…  

•Full delivery of Getting Building 
Fund

•Continued monitoring of LGF

Effective 
Delivery

•Facilitate and enable new 
opportunities to take forward our 
Local Industrial Strategy themes of 
Place, People, Business and 
Environment
•Develop a strong and deliverable 
pipeline of projects and programmes
•Support and facilitate York Central 

Enterprise Zone

Enabling New 
Opportunities

•Securing funding to deliver our 
Greener, fairer and stronger 
ambitions

•Develop an inward investment 
offer for York and North Yorkshire

•Develop our Devolution asks into 
full business cases 

Attracting 
Investment and 
Funding

•Delivering a high quality Growth 
Hub

•Promoting skills offers to 
business and people

•Delivering an excellent Careers 
Advice Hub

•Ensuring businesses and 
organisations are supported to be 
resilient and circular

Supporting 
businesses, 
organisations and 
people

•Providing strategic leadership to 
Reshape the economy post Covid 19

•Lead the region on  the transition to a 
Circular Economy and the Routemap
to carbon neutral

•Lead the North in promoting a place 
based approach to economic 
recovery

•Review the LIS 

• Provide economic intel and research

Strategic 
Leadership

•Continue to respond to the 
economic impact of Covid 19

•Work with businesses for a 
smooth EU Transition

•Provide a flexible approach to 
respond where necessary to local 
impacts of the economy

Responding to 
economic shocks

•Strong and active Local 
Stakeholder groups

•Develop further our business 
engagement

•Provide LEP influence and advice 
to partnership working

Engagement and 
Communication

•Achieve excellence for our 
governance and assurance

Excellent 
Governance and 
Assurance

•Provide strong advocacy for our 
Greener Fairer Stronger vision for 
our region

•Strong engagement with 
Government and local MPs

Strong Advocacy 
– influencing and 
shaping

•Promoting staff well being

•Performance management

•managing change

Greener, Fairer, 
Stronger 
Organisation
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Our 2021-22 Delivery Plan – SMT Lead

LEP STRATEGIC VISION
Greener  Fairer  Stronger Economy

Place and Infrastructure      Business and Innovation     People and Communities      Environment and Low Carbon

Excellence in Delivery

Effective Delivery

IAG for businesses, 
organisations and people

Responding to economic 
shocks

Developing new 
opportunities and 

attracting investment

Enabling New 
Opportunities

Attracting Investment 
and Funding

Strategic Leadership and 
Advocacy

Strategic Leadership

Strong Advocacy

Engagement

A good Growth 
Organisation

Excellent Governance 
and Assurance

Greener, Fairer, Stronger 
Organisation

HEAD OF DELIVERY

HEAD OF STRATEGY

HEAD OF COMMUNICATIONS AND 
ORGANISATIONAL DEVELOPMENT

HEAD OF ASSURANCE

CHIEF OPERATING OFFICER
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

8 February 2021 

Future Skills 

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This paper is for information and references a report presented to the main 

LEP Board on 22 January 2021 on Future Sills.  
 

2.0  Background 
2.1 Over the last 9 months, the LEP has commissioned a series of research and 

analysis reports to support priority setting and decision-making for future Skills 
activity : 

 York and North Yorkshire Labour Market Analysis 2021 draft report 

 Low Carbon and the Circular Economy: An Assessment of Skills Supply 
and Demand draft report. 

 
2.2 The full report that was presented to the main LEP Board and executive 

summaries of both these reports are provided at Annex 1. Final versions of 
both analysis reports will be available on the LEP website by 31 January 2021 
www.businessinspiredgrowth.com. 

 
3.0  Conclusion 
3.1 As part of the LEP Delivery Plan (Agenda Item 9) there will be further 

integration between LEP support for businesses and the skills they require, 
both now and in the future, to support economic growth across the YNY area.  
 

3.2 The economic impact of the pandemic and EU withdrawal on short term and 
future skills needs is still unknown. Further evaluation work will be undertaken 
on this as the full impact of both factors becomes clearer. 

 
4.0  LEP Next Steps 
4.1 Further work will be undertaken by the Skills Team of the LEP to develop this 

research in response to the changing skills needs of the area, to support 
future decision making and service delivery.  

 
4.2 The need to develop strong links between employers and skills providers to 

ensure employers can recruit the skills they need locally will be a priority area 
for the future development of YNY LEP business support services.  
 

4.3 External funding opportunities will be explored to support skills development 
to meet the needs of businesses, and priority economic growth sectors. This 
may include Levelling Up and Shared Prosperity Funding.  

 

http://www.businessinspiredgrowth.com/
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5.0 Corporate and Strategic Implications 
5.1  As the report is for information there are no corporate or strategic implications 

at this stage.  
 
6.0 Recommendation  
6.1  That the report be noted. 

 
9.0 Additional Information  

a. Appendices Annex 1 which includes :  

 Covering report to YNY LEP Board 22 January 2021  

 Executive Summary, The York and North Yorkshire Labour Market 
Analysis 2021 draft report. 

 Executive Summary, The Low Carbon and the Circular Economy: 
An Assessment of Skills Supply and Demand draft report. 
 

b. Background Documents - as Appendices  
 
c. Contact   

Name/Title: Liz Philpot 

Contact: Liz.philpot@businessinspiredgrowth.com 
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York & North Yorkshire Local Enterprise Partnership 

LEP Board 

22 January 2021 

Future Skills 

Report of the Senior Strategy Manager, Skills 

1.0  Purpose of the Report  
1.1  This paper provides an overview of evidence gathered in LEP commissioned 

reports determine the skills our economy will require in the future. 
 
2.0  Background 
2.1 Over the last 9 months, the LEP has commissioned a series of research and 

analysis reports to support priority setting and decision-making. This paper is 
based in the findings of: 

 The York and North Yorkshire Labour Market Analysis 2021 draft report 

 The Low Carbon and the Circular Economy: An Assessment of Skills 
Supply and Demand draft report. 

 
2.2 The executive summaries of both these reports are available as appendices to 

this paper. Final versions will be available on the LEP website by 31 January 
2021. 

 
2.3 The full effect of the Covid-19 pandemic and Brexit on the local economy is 

still unknown. Some patterns emerging due to the Covid-19 crisis may 
disappear over time. Some may impact on the supply and demand for skills 
over a longer period. 
 

2.4 Subject to further funding being made available the LEP will commission 
further reports, or refresh those already completed to ensure findings are still 
relevant and correct post Covid and Brexit to inform LEP priorities and 
decision making. 
 

3.0   Future Skills - Key Findings   
3.1  Over the next decade replacement demands are expected to generate 14 

times as many job openings as net growth.  
 
3.2  The four biggest sectors in the LEP area’s employment base are Wholesale 

and retail (15%), Health and social care (13%), Accommodation and food 
services (10%) and Manufacturing (9%). These sectors will put a significant 
demand on skills to satisfy replacement demand.  

 
3.3  Based on the Working Futures study, the main sectoral sources of net job 

growth in YNY over the next decade are forecast to be service-based, in the 
form of health and social work, professional services and support services.   
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3.4  The industries expecting a net decline in jobs based on the forecasts are 
mainly drawn from the manufacturing and primary sectors of the economy. 

 
3.5 Sectors currently experiencing skills shortages – vacancies hard-to-fill due to 

a lack of candidates with the required skills - include  

 Construction 

 Manufacturing 

 primary/utilities. 

 Health professionals 

 STEM professionals 
 

3.6 Skills gaps – a lack of skills within an organisation - are often due to staff 
turnover, however gaps in management proficiency are an issue for a 
significant proportion of organisations. 

 
3.7 The influence of new technologies locally is expected to automate just over a 

third of current jobs over the next 20 years. Agriculture, accommodation and 
wholesale / retail and in particular lower skilled roles are expected to see the 
greatest amounts of automation. Higher skilled roles and caring roles face 
less risk of displacement. 

 
3.8 As technology alters the importance of some tasks and jobs in the labour 

market, there will be a need to invest in re-skilling to enable workers adapt to 
changes in the design of their existing jobs or help them to move jobs or even 
occupations to benefit from more sustainable opportunities.   

 
4.0   Key trends shaping skills demand 
4.1  Digitalisation  

There is a need for digital “user” skills to support ongoing employability, as 
well as a requirement for specialist skills for “digital makers”. The skills system 
needs to ensure that there is provision for basic digital skills needed to 
operate in the modern workplace as well as a pipeline of specialist digital 
skills. Employers report that digital skills will be a key enabler in the shift to a 
low carbon economy and automated ways of working.  
 

4.2 Demographic change 
YNYER is particularly exposed to the issue of an ageing workforce. The skills 
system needs to develop a tailored offer for older workers. Employers need to 
consider how they can better retain workers and ensure young people are 
aware of the opportunities available due to replacement demand. 
 

4.3 Changing work practices 
YNY has a very high prevalence of atypical employment such as the gig 
economy and self-employment. According to pre-covid data, 19% of people in 
employment are also mainly working from home. Skills provision needs to be 
increasingly flexible to meet this demand and ensure those least likely to 
access training are encouraged to do so. 
 

4.4 Emergence of new learning technologies 
New learning technologies are particularly relevant to York and North 
Yorkshire in terms of providing flexible access to learning for rural 
communities. The Covid-19 pandemic has been a catalyst to online and 
blended learning solutions and local skills providers report this new way of 
learning will remain. It must be remembered however, that some communities 
are less able to access online learning opportunities due to digital poverty. 
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4.5 Changing consumer demand / preferences 

Y&NY has a strong reliance on the consumer-facing service economy and 
occupations linked to hospitality, tourism etc. The re-emergence of artisanal 
employment in occupations like barbering, brewing and textiles and the local 
economy’s new found love of the local high street may mean these 
occupations are ripe for job redesign and employee skills upgrading. 
 

5.0   Skills for new and emerging technologies 
5.1 A shift to a low carbon economy is expected to create a significant demand for 

new skills. However, a recent report commissioned by the LEP to assess skills 
supply and demand in the low carbon and circular economy found that rather 
than a new raft of specialist roles, many of the skills employers will need can 
be covered by topping-up existing job-related skills and traditional 
qualifications. 

 
5.2 In addition to vocational skills, employers also sight transferable skills, 

particularly communication and problem solving, as vitally important where 
innovation is key.  

 
5.3 Well-developed leadership and management skills will also be crucial in 

leading organisations to new ways of working.  
 
5.4 Digital skills are a key enabler of the low carbon economy. 

 
5.5  The development new qualifications takes a considerable level of time and 

investment. Suitably trained tutors can be difficult to source. Accredited 
qualifications must be employer-led in their design requiring competitors to 
come together to design new qualifications. This means that it is important to 
take a forward-looking perspective on the demand for skills and collaborate 
both locally and nationally with industry and skills providers to ensure the 
supply of skills keeps pace with the demand for skills in the future.  

 
5.6   The demand for skills from local employers is the main catalyst for new 

curriculums. Providers are generally unwilling to put on courses that do not 
have a sustained local job or higher level learning outcome at the end. 
Employers will not recruit unless there is customer demand. Customer 
demand will be tempered by the availability of skills to meet their purchasing 
needs. Without market intervention, this can lead to a ‘chicken and egg’ 
situation. 

 
5.7  A programme of skills training for emerging low carbon skills was included in 

the Devolution asks and would be used to stimulate a step-change particularly 
where there is already quantifiable market demand such as in the servicing of 
electric cars, retrofit, clean methods of construction etc. 

 
6.0   Conclusion 

 Replacement demand will be by far the biggest source of jobs over the 
next 10 years. 

 Re-skilling and up-skilling of the existing workforce will have greatest 
impact on meeting employer demand for skills over the next 10 years. 

 Digital skills, leadership and management skills and transferable skills 
are all viewed by employers as increasingly important to our economy 
as enablers of the move to low carbon. 
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 The move to a low carbon economy will require new skills but not 
necessarily new roles. Traditional qualifications can be ‘topped up’ with 
job specific qualifications and ‘on the job’ training however developing 
new qualifications or standards as well as finding suitably qualified 
tutors is a barrier. 

 The economic impact of covid and brexit on future skills needs is still 
unknown. The LEP will need to re-evaluate as the full impact becomes 
clearer. 
 

7.0   LEP Next Steps 

 Through research and analysis, ensure skills stakeholders and partners 
have the timely information to support decision making in the face of a 
changing skills and economic landscape. 

 Assist strong links between employers and skills providers to ensure 
employers can recruit the skills they need locally. 

 Ensure national initiatives such as the Lifetime Skills Guarantee is 
embedded locally and local communities are able to fully take 
advantage. 

 Understanding how future funding such as UK Shared Prosperity Fund 
and Devolution funding can support delivery and uptake of short/top up 
courses in specific technologies and tasks where skills gaps are 
apparent and/or likely to grow.   

 Ensure Careers Education takes account of both replacement demand 
and demand to satisfy new technologies. 

 
8.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment Provided in detail in the report 

Places None 

Skills & Employability Provided in detail in the report. 

 
9.0 Recommendation  

That the contents of this briefing be noted. 
 

10.0 Additional Information  
a. Appendices –  

i. Appendix 1: Executive Summary, The York and North 
Yorkshire Labour Market Analysis 2021 draft report. 

ii. Appendix 2: Executive Summary, The Low Carbon and the 
Circular Economy: An Assessment of Skills Supply and 
Demand draft report. 

b. Background Documents  
Contact – 
  

Name/Title: Jude Knight 

Contact: Jude.knight@businessinspiredgrowth.com 
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York and North Yorkshire Labour Market Analysis 2021 (draft) 

Executive Summary 

Introduction 

This report provides an assessment of York and North Yorkshire’s (YNY’s) skills 

needs based on a detailed analysis of the supply and demand of skills together with 

evidence of mismatch and market failure.  It identifies employment and skills 

priorities and sets out high level recommendations for action. 

Covid-19 has had a profound impact on the workings of the local economy, labour 

market and education and training supply side.  This report seeks to assess this 

impact and set out the implications of the crisis, so far as currently available 

evidence allows.  But the report also examines the underlying strengths and 

weaknesses of the local labour market, some of which are long term and structural 

and will continue to have a bearing on its future performance. 

The key purpose of the analysis is to inform the deliberations of the LEP’s Skills 

Advisory Panel.  Skills Advisory Panels comprise employers, skills providers and 

local government, working together to understand and address local skills 

challenges.  The analysis also has wider applications; for example, it can be used to 

inform the curriculum strategies of local institutions and to underpin local careers 

information and advice practice. 

The content of the analysis takes account of the LEP’s existing policy context and 

priorities around workforce skills, apprenticeships, social inclusion and enterprise in 

education. 

It also takes account of recent changes to the LEP’s geographic footprint, made in 

response to the government’s LEP Review process.  These changes call for a 

refreshed labour market analysis baseline, since the characteristics and needs of the 

area are substantially different under this new spatial definition, with implications for 

the LEP’s objectives and priorities. 

The local landscape 

Local action on employment and skills aims to contribute to improvements in wider 

economic performance, particularly around productivity, earnings and employment.  

It also seeks to foster greater inclusion around opportunities to participate and 

benefit from economic opportunities.  This report provides an overview of the current 

performance of the economy and labour market in these areas, taking into account 

the profound impact of Covid-19. 

Contextual indicators suggest that the LEP area needs to improve the way in which 

skills are developed and utilised to address deficits around productivity and pay.  The 

impact of Covid-19 on unemployment means that there will be an urgent need to get 

people back into work and to reskill them for new opportunities. 

YNY has a strong business base in terms of the ratio of businesses to head of 

population; there are 5,000 additional businesses locally compared with what would 

be the case if local business density matched the national average.  Nine out of 10 

https://www.gov.uk/government/publications/strengthened-local-enterprise-partnerships
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businesses are micro in size (0-9 employees) and the LEP area is distinguished by 

large number of agricultural businesses in this size band.  Compared to the national 

business profile, establishments in accommodation and food services are also well 

represented, accounting for 8% of total enterprises compared with 6% nationally.   

The analysis shows that YNY faces a significant and widening gap in its 

productivity performance.  Output per hour worked in the LEP area is only 83% of 

the UK average (from a position of just below parity in 2004).  Within the LEP area 

York substantially outperforms North Yorkshire on productivity and is close to the 

national average.  Bringing local productivity up to the UK average would grow the 

local economy by £4 billion.  There is a strong association between the relative 

performance of local areas on skills and their productivity performance.  A 

comparison with other areas suggests that YNY is not capitalising on its skills base 

in terms of its productivity performance. 

Pay levels also lag behind the national average, reflecting this weak productivity 

performance.  At £13.29 per hour, gross median pay for full-time jobs in the LEP 

area is only 87% of the national average of £15.31.  The LEP area faces a significant 

low pay challenge with 22% of jobs paying below the Real Living Wage, rising to 

28% in Scarborough and Ryedale; much higher than the national average of 20%.  

YNY’s pay deficit largely reflects a gap at the upper end of the pay distribution: well-

paid workers in the LEP area are paid less than their national counterparts.  In 

addition, the residence-based median rate of hourly pay is 5% higher than the 

workplace measure and 92% of the national average, indicating that a proportion of 

residents are commuting out of the LEP area to jobs that are better paid than those 

in the locality.   

The LEP area faces a gender pay gap1 that is somewhat lower than the national 

average.  The overall pay gap for all employee jobs locally is 14%, slightly below the 

England average of 17%.   

On the face of it, the LEP area has performed positively in getting people into jobs.  

The local employment rate, expressed as the proportion of the population aged 16-

64 who are in work, is one percentage points above the national average at 78%, 

versus 77%.  The local rate has been consistently higher than average over the last 

15 years.  However, unlike many parts of the country the LEP area has seen slow 

growth in its working age population, meaning that a fairly small increase in the 

number of people in employment has been sufficient to drive up the employment 

rate. 

Local employment growth has increasingly come from employee and full-time jobs in 

recent years.  The longer-term increase in part-time and non-permanent jobs has 

stalled somewhat in the last couple of years, although part-time jobs are still strongly 

represented in the LEP area.  Should we move into a prolonged recession as a 

result of Covid there could be a reversion to this previous pattern. 

                                                           
1 The gender pay gap is calculated as the difference between average hourly earnings (excluding overtime) of 
men and women as a proportion of average hourly earnings (excluding overtime) of men’s earnings. 
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Based on the official estimates unemployment remains low in the LEP area and is 

less than half the national average rate.  However, the level of claimant 

unemployment has more than doubled since the start of the Covid crisis, although 

from a low base and the claimant rate remains below the national average.  There 

are currently 19,000 people claimant unemployed in total in YNY, a claimant rate of 

3.8% (national average=6.3%) Young people have seen a particularly strong 

increase in claimants.  In addition to the people who are claimant unemployed there 

are still 27,000 people on furlough, according to the latest figures, some of whom 

could become unemployed as the job support scheme ends. 

Acute deprivation is not widespread in the LEP area.  Only 3 per cent of 

neighbourhoods fall within the 10% most deprived nationally; however, its isolated 

nature, with coastal communities particularly affected, means that outcomes are 

often poorer than in areas where it is more commonplace.  Education, training and 

skills deprivation is a more significant issue than other forms of deprivation in the 

LEP area. 

Table 1: Key facts about the York and North Yorkshire labour market 

Key fact Notes and source 

Mapping the landscape  

Size of total resident population – 828,700 Mid-year Population 

Estimates 2019, Office for 

National Statistics 

Size of working age population (aged 16-64) – 500,900 Mid-year Population 

Estimates 2019, Office for 

National Statistics 

Productivity level, gross value added per hour worked, in 

YNY: - £29.60 (national average: £35.57) 

Source: Subregional 

productivity: labour 

productivity indices by 

Local Enterprise 

Partnership, Office for 

National Statistics 

Average pay: £13.29 per hour (national average: £15.31) Median gross hourly pay 

for full-time jobs.  Source: 

Annual Survey of Hours 

and Earnings, 2020 
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Key fact Notes and source 

Size of gender pay gap in YNY (median pay for all jobs; 

residence-based): 14% (England average: 17%) 

 

The gender pay gap is the 

difference between 

average hourly earnings of 

men and women as a 

proportion of average 

hourly earnings of men.  

Source: Annual Survey of 

Hours and Earnings, 2020 

Employment rate in YNY: 78% (national average 77%) Proportion of people aged 

16-64 in employment.  

Source: Annual Population 

Survey, July 2019 to June 

2020. 

Number of people in YNY who are unemployed or inactive 

(but would like a job): 30,000 

People aged 16-64 who 

are unemployed plus 

people who are inactive 

but would like a job as a 

proportion of population 

aged 16-64.  Source: 

Annual Population Survey, 

July 2019 to June 2020. 

Demand  

Number of workplace jobs in YNY: 472,000 Workplace jobs comprise 

employee jobs, self-

employed, government-

supported trainees and HM 

Forces.  Source: Office for 

National Statistics, 2018 

Proportion of people in employment working in high skilled 

occupations – 46% (national average – 50%)  

Proportion of people aged 

16-64 in employment.  

Source: Annual Population 

Survey, July 2019 to June 

2020. 

Proportion of workers in YNY that are employed in five 

lowest paid occupations – 22% (national average – 17%) 

Source: Annual Population 

Survey, July 2019 to June 

2020. 

Proportion of projected job openings in YNYER that are due 

to replacement demands rather than net job growth – 94% 

Source: Working Futures, 

2017 -2027 

Supply  
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Key fact Notes and source 

Total further education learners, aged 16-18 – xxx Figure relates to YNY 

residents in learning in 

2019/20 academic year, 

includes Community 

Learning and Education 

and Training.  Source: 

Education and Skills 

Funding Agency 

Total adult learners in further education – xxx Figure relates to YNY 

residents in learning in 

2019/20 academic year, 

includes Community 

Learning and Education 

and Training.  Source: 

Education and Skills 

Funding Agency 

Estimated Adult Education Budget spend in YNY in 2017/18 

(excluding Community Learning) - £xxx 

Education and Skills 

Funding Agency 

Total apprenticeship starts in YNY – 7,740 Figure relates to YNY 

residents starting an 

apprenticeship in 2019/20 

academic year, includes 

British Army. 

Source: Education and 

Skills Funding Agency 

Number of students enrolled at YNY higher education 

institutions – 26,000 

2018/19 academic year.  

Source: HESA 

Mismatches  

Proportion of vacancies in YNY that are skill shortage 

vacancies – 19% (national average – 25%) 

Source: Employer Skills 

Survey 2019 

Proportion of employers in YNY who have one or more staff 

with a skills gap – 13% (national average – 13%) 

Source: Employer Skills 

Survey 2019 

Proportion of YNY employers who say the skills of their staff 

are underutilised – 36% (national average 34%) 

Source: Employer Skills 

Survey 2019 
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Demand for skills 

The report provides an overview of the demand for skills in the area, based on the 

profile of jobs locally and the skills required to do those jobs.  It considers the current 

picture and the way in which the pattern of demand is expected to develop in the 

future.  The fundamental question that it addresses is: what skills are needed by 

employers and the local economy, both now and in the future?   

This already difficult question has been made more difficult to answer by Covid-19.  

Going into the Covid crisis YNY had several key strengths on the demand-side of the 

labour market.  However, the exposure of elements of the local economy to Covid-19 

and to Brexit (e.g. agriculture and hospitality sectors) could adversely impact on YNY 

and lead to major changes in the pattern of labour and skills demand. 

YNY has a high jobs density, indicating that it has a strong supply of employment 

opportunities for local people.  Several districts have a very high jobs density, 

including Craven (1.20), Harrogate (1.04), Richmondshire (0.97) and Hambleton 

(0.97).   

The four biggest sectors in the LEP area’s employment base are Wholesale and 

retail (15%), Health and social care (13%), Accommodation and food services (10%) 

and Manufacturing (9%).   

The local employment base has several distinct sectoral specialisms.  Relative to 

the structure of the national economy, Agriculture and Manufacturing (particularly 

food manufacturing), together with Accommodation and food services are key 

strengths of the local employment base.  There is also a major concentration of 

energy sector employment in Selby.  The key area of under-representation is 

knowledge-intensive services, which in proportionate terms accounts for only two-

thirds of employment seen at national level.  The local share of employment 

accounted for by the public sector is in line with the national average. 

Overall, the LEP area has a deficit of high skilled employment: 46% of people are 

employed in higher skilled roles locally, versus a national average of 50%.  There is 

also a disproportionate reliance on low-skilled jobs.  This deficit of workers in higher 

skilled occupations extends to employment in most industry sectors in the LEP area, 

reflecting relatively low value business activities, low productivity and an associated 

weak demand for skills locally. 

In absolute terms, Elementary administration and service occupations, Corporate 

managers, Administrative occupations and Caring personal services account for the 

greatest numbers of people in employment. 

In terms of specific occupational specialisms, the LEP area’s employment base is 

distinguished by relatively large numbers of people employed in agriculture trades 

and protective service roles.  The latter reflects the considerable presence of the 

British Army locally.  The key areas where employment is under-represented include 

the higher skilled occupational categories of Science, research and technology 

professionals (which is likely to be due to low employment in digital roles) and also in 



 

 

OFFICIAL 

Business and media professional roles, reflecting the comparatively small size of 

knowledge-intensive service activities locally.  

The bulk of recent sectoral employment growth has been in service activities (both 

business and consumer-facing).  The two business service categories of 

Administrative and support services and Professional scientific and technical 

activities had the highest net employment growth followed by Accommodation and 

food services.  Looking beyond services, manufacturing and construction also grew 

over this period. 

Occupational employment growth has mainly been concentrated in higher skilled 

occupations.  The number of people employed in management, professional and 

associate professional roles has grown by 46,000 over the longer-term between 

2004 and 2019/20.  This represents growth of 36%, well over twice the rate seen for 

overall employment (14%) for this period.  The other main source of growth was 

service-intensive jobs (which includes caring roles) which grew consistently 

throughout the period and by around 12,000 or 13% between 2004 and 2019/20.  

Employment in middle skilled roles was hard hit by the recession.  After showing 

signs of a bounce-back during the economic recovery it has fallen back into a period 

of decline.   Employment in labour-intensive roles (semi-skilled operatives, labourers) 

has remained in negative territory throughout the period. 

Online job postings data provide an insight into the level and profile of current 

job openings.  The overall level of postings plunged in the spring as a result of 

Covid-19 but then entered a steady recovery trend prior to another fall in activity in 

response to the re-imposition of restrictions in the autumn.  With restrictions set to 

continue for some time the outlook for recruitment activity is uncertain.  The 

occupational profile of job postings is very different to the national picture with 

proportionately fewer higher skilled openings.  The pattern of recovery has also been 

distinctive.  The individual detailed occupations in greatest demand currently are 

drawn from a diverse range, covering health, care, digital and administration.  

Communication is the baseline skill that is in the greatest demand by far in terms of 

employers’ job postings, followed by skills such as organisation skills, attention to 

detail, planning, creativity and problem solving.  Customer service, teaching and 

team working / collaboration are the specialist skills in greatest demand.   

Around two-thirds of employers have upskilling needs in the LEP area.  Employers 

are most likely to say that managers need upskilling.  The types of skills employers 

believe need to be developed are a combination of operational skills, including job 

specific skills and product / service knowledge; complex analytical skills such solving 

complex problems; and digital skills including digital literacy and advanced IT skills.  

Functional literacy and numeracy skills are also highlighted. 

Based on the Working Futures study the main sectoral sources of net job growth in 

YNY over the next decade are forecast to be service-based, in the form of health and 

social work, professional services and support services.  The industries with the 

poorest prospects based on the forecasts are mainly drawn from the manufacturing 

and primary sectors of the economy.  Key employment sectors like hospitality and 
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wholesale and retail are forecast to see small net declines in absolute terms but are 

projected to have very large recruitment needs linked to replacement demands. 

The same projections indicate that higher skilled occupations will continue to see the 

strongest net growth in employment, whilst middle skilled administrative and manual 

roles will continue to see net decline.  Caring roles are projected to be a second key 

source of net job growth.  Covid-19 could have an impact on this pattern of change, 

reinforcing existing trends and offsetting others.  Some occupations have increased 

their share of job openings during the Covid crisis (most higher skilled occupations, 

for example) whilst others seen a reduction (secretarial, sales and customer service, 

for example).  At this stage we do not know whether these changes will persist into 

the future. 

Replacement demands will reinforce net growth in higher skilled occupations and 

caring roles, leading to strong recruitment needs in these areas.  However, because 

replacement demands are expected to generate 14 times as many job openings as 

net growth over the next decade, they will also serve to offset net declines in other 

occupational areas, ensuring that most occupational areas will see a positive 

recruitment requirement over the next decade.  The broad-based nature of the future 

recruitment requirement is a key message for those planning education and training 

provision within institutions and for individuals making careers choices. 

The impact of automation could disrupt the labour market, rendering some types of 

skill obsolete, particularly those that relate to routine tasks.  In broad terms the 

influence of new technologies is expected to reinforce the existing pattern of change, 

with low and middle skilled occupations most susceptible to automation whilst higher 

skilled roles and caring roles face less risk of displacement.  Locally, just over a third 

of current jobs are at high risk of automation over the next 20 years, in line with the 

national picture.  In sectoral terms, agriculture, accommodation and wholesale / retail 

are most susceptible to the effect of automation.   

As technology alters the importance of some tasks and jobs in the labour market, 

there will be a need to invest in re-skilling to enable workers to adapt to changes in 

the design of their existing jobs and to help them to move jobs or even occupations 

to benefit from more sustainable opportunities.   

Supply of skills 

This section of the report provides an assessment of the current profile of skills and 

qualifications in the local area and considers the quality and responsiveness of the 

skills “pipeline” provided by apprenticeships, higher education, workforce 

development and other sources of skills supply. 

Overall, the LEP area has a strong skills base currently and a high-performing skills 

pipeline.  However, the skills system has seen severe disruption during the latter part 

of the 2019/20 academic year as a result of Covid-19.   

With regard to local demography, the LEP area faces a challenge of a declining and 

ageing population.  The working age population of the LEP area remained static in 

size over the course of the last decade (2009 – 2019), in contrast to the national 
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picture, which saw an expansion of 4%.  The size of the local labour force is 

projected to decline over the next 20 years, in contrast with expected growth 

nationally.   The local working age population is projected to fall by 5% in the period 

to 2043, compared with growth of 4% nationally.  In absolute terms this is a reduction 

of 25,000 in the number of people aged 16-64.  This has important implications for 

future skills supply.  With a limited number of working age people in the labour 

market and an increasing dependency ratio, there is added urgency to the task of 

investing in the skills of existing members of the workforce to boost productivity.  

The LEP area is characterised by strong inward and outward commuting flows.  

One-fifth of residents (66,000 people) commute to jobs outside YNY, whilst a fifth 

(21%) of people who work in the area commute from outside, 67,000 in absolute 

terms.  Commuting links are strongest with Leeds and the East Riding in terms of 

both inward and outward flows (with Bradford also significant in terms of outward 

commuting).  Overall, the LEP area’s inward and outward commuting flows are close 

to being in balance.   

A key characteristic of the LEP area is its rural nature and remote locations.  

Combined with a lack of transport options, this presents a particular challenge to 

local employers in addressing their skilled labour needs and results in hard-to-fill 

vacancies. 

YNYER2 has a very high prevalence of home working, with 19% of people in 

employment mainly working from home according to the latest data available, which 

pre-dates Covid.  York and North Yorkshire has a relatively high proportion of jobs 

that can be done from home.  In the context of Covid-19 this is a major strength, 

contributing to increased resilience in the local economy. 

A key strength of the LEP area is the qualification profile of its labour force.  The 

proportion of local people qualified at tertiary level (level 4 and above) is slightly 

higher than the national average (41% versus 40%), whilst the proportion with no 

formal qualifications is smaller (5% versus 7%).  YNY LEP is ranked second out of 

all northern LEPs (behind Cheshire and Warrington) both with regard to the 

proportion of people qualified below level 2 and in respect of people qualified at level 

4 and above.  The LEP area has seen a steady improvement over time in its 

qualification profile, both in terms of growth in the proportion of people qualified at a 

high level and an ongoing reduction in the proportion qualified below level 2.   

The LEP area’s overall performance against the main accountability measures at 

Key Stage 4 is well ahead of the national average.  This strong performance is 

reflected at district level with the notable exception of Scarborough, which 

consistently under-performs, although Richmondshire is below the national average 

for some indicators.  The proportion of people achieving level 2 equivalent by the 

age of 19 in the LEP area is 86%, 3 points above the national average; whilst 61% of 

young people in the LEP area are qualified at level 3 by age 19, 1 point above the 

national average. 

                                                           
2 The latest data available cover the previous geographic definition of the LEP area i.e. including the East 
Riding. 
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There was a pronounced fall in apprenticeship starts of 21% in 2019/20, 

primarily due to the impact of Covid-19.  This also exceeded the national average 

rate of decline of 18%.  Hardest hit were intermediate apprenticeships and the three 

subjects of Business, administration and law, Retail and Commercial Enterprise and 

Health, public services and care.  The decline was associated with the impact Covid-

19 as the imposition of lockdown resulted in the closure of colleges and some 

employers were unable to start or continue apprenticeships as planned.  This impact 

was largely registered on starts in quarters 3 and 4 of the academic year (March to 

May and June to August), with starts running at 69% of the previous year in quarter 3 

and only 52% in quarter 4. 

Higher apprenticeship provision is narrowly concentrated in subject terms, and 

there is little sign that this is changing over time.  In 2019/20 74% of all higher level 

starts fell within Business, administration and law and Health, public services and 

care subject areas.  The number of higher apprenticeships in the technical areas of 

construction, engineering and information technology have all grown in the last three 

years but from a low base; they currently account for 6%, 3% and 6% of total higher 

apprenticeship starts respectively.  This constrains the responsiveness of provision 

to the full range of higher-level skills needs, including in technical subjects. 

There are issues around the inclusiveness of apprenticeships with regard to 

access for the disadvantaged and gender segregation.  All districts in the LEP area, 

with the exception of Harrogate, have overall apprenticeship entry rates following 

Key Stage 4, that are above the national average.  However, all districts had 

apprenticeship entry rates for disadvantaged pupils that were lower than for other 

pupils in 2018/19.  Apprenticeships are highly segregated by gender and subject, 

reflecting a broader national pattern.  For example, 86% of starts on health, public 

services and care apprenticeships were for females but the proportion of female 

starts in Construction, planning and the built environment was only 4%. 

During 2019/20 academic year, 10,784 YNY people (aged 19+) participated in 

classroom-based adult education courses funded by government, with a further 

5,840 participating in Community Learning.  The number of Education and Training 

and Community Learning participants both fell in 2019/20, by 13% and 8% 

respectively. 

Adult education provision in the LEP area is weighted towards qualifications at or 

below level 2 (three-quarters of learners are studying at these levels) and is 

concentrated in subjects like Health and social care and Retail and commercial 

enterprise.  Within Community Learning, Crafts, creative arts and design accounts 

for a quarter of all CL learners.   

Performance on apprenticeship achievement rates shows that residents of the 

LEP area have access to provision of a relatively high quality.  The overall 

achievement rate of YNYER3 at 69% is 4 points higher than the national average 

and The LEP area outperforms the national average on all key dimensions of 

                                                           
3 Achievement rate data are only available for the previous footprint of the LEP area, which includes the East 
Riding. 
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achievement rates (age, level etc).  A ranking of LEPs’ overall achievement rates 

places YNYER seventh out of 38 LEPs. 

Positive destination rates for apprenticeships and other FE / skills provision 

are relatively strong locally All districts in the LEP area, except for Ryedale and 

Scarborough, have sustained positive destination rates for apprenticeships that are 

equal to or ahead of the national average.  Rates are consistently at or above 90% 

for apprenticeships.  For wider FE / skills provision only one districts, Scarborough, 

falls below the national average.   

The LEP area has a significant higher education footprint with 26,100 student 

enrolments at its two higher education institutions during the 2018/19 academic year.  

HE provision in local institutions is strongly focused on biological, physical and 

mathematical sciences, plus social studies, languages and historical and 

philosophical studies; with under-representation in computer science, engineering 

and technology, architecture, building and planning, as well as business and 

administrative studies, mass communications and documentation and creative arts 

and design. 

The economic benefit that local areas derive from their higher education institutions 

is to a large extent determined by the degree to which qualifiers remain in the area 

following graduation.  Two-fifths of graduates from YNY institutions are retained in 

Yorkshire and the Humber 1-year after qualifying, although this proportion remains 

largely steady to the 5-year point.  York St John University has a much higher 

retention rate, reflecting the fact that it recruits many of its students from the local 

area. 

Local entry rates into higher education are relatively strong.  However, the LEP 

area performs poorly with regard to entry rates for pupils who are eligible for free 

school meals.  North Yorkshire, York and the LEP area as a whole all perform below 

the national average in this regard.  Accordingly, they are also characterised by 

wider than average gaps between the entry rates for disadvantaged and non-

disadvantaged pupils.  Entry rates into HE have seen an upward trend for all groups 

in recent years.  However, this has not led to a sustained reduction in the 

progression rate gap. 

Inclusive access to employment is central to fostering opportunities for individuals 

and broadening the supply of labour available to employers.  In line with its strong 

general employment performance, disadvantaged groups perform well relative to the 

national average in terms of accessing employment.  For example, the employment 

rate for disabled people is 7 points higher locally than nationally.  However, disabled 

people and older workers still face marked employment rate gaps of 22 points and 

15 points respectively. 

With YNY businesses making an estimated £600m annual investment in staff skills 

and a majority of the 2030 workforce already in employment, activity on workforce 

development is central to improving the local skills base.  61% of employers in the 

LEP area provide any kind of training to their staff, the same proportion as the 

England average.  At the same time 59% of staff received training, similar to the 
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national average of 60%.  There have been some modest changes against these 

indicators between 2019 and the previous survey in 2017, with the proportion of 

establishments providing training falling by 3 points but the proportion of staff 

receiving training increased by 2 points.  The largest volume of training in YNY  is 

undertaken in the business services sector but staff in the health sector are most 

likely to receive training. 

However, it is important to view training behaviour in the context of business 

need: 37% of local employers acknowledge that they under-invest in training from 

this perspective.  The key constraints relate to a lack of funds for training and an 

inability to spare staff time for training.  The key challenge is to make the case for 

training as a business investment that will deliver suitable returns in the form of 

improved business performance. 

Another key challenge relating to workforce development is unequal access to job-

related training.  Local people are slightly more likely to undertake job-related 

training than nationally, with 21% receiving training in the previous 13 week period 

compared with the national average of 19%.  YNY performs well across the board in 

terms of access to training for various groups in the workforce relative to national 

counterparts.  However, some workforce groups are significantly less likely to 

undertake job-related training than others both locally and nationally, with a potential 

impact on prospects for pay and progression.  For example, workers who are already 

qualified to a high level (level 4+) are, by a significant margin, more likely to receive 

training than their less qualified colleagues. 

The physical accessibility of education and training services is a particular issue 

within the rural parts of the YNY LEP area.  For example, the average travel time to 

college by public transport or on foot is more than twice as high for Ryedale (46 

minutes) as for York (21 minutes).  Meanwhile, 29% of learners resident in YNYER 

travel outside the LEP area entirely to study, in addition to the 13% who travel 

between districts within the LEP area. 

Mapping of skills demand and supply 

Where skills mismatches are acute and persistent, there can be significant 

implications for business performance.  This kind of market failure presents a policy 

priority but also offers an opportunity for individuals considering their career options 

to target areas of unmet demand.  Should structural changes on the demand-side 

result from Covid-19 and Brexit these could lead to the emergence of new 

mismatches or the intensification of existing ones.  

Skill shortages are vacancies that are difficult to fill due to a lack of candidates with 

the required skills.  Around a fifth of vacancies in the LEP are skill shortages – 

vacancies that are hard-to-fill due a lack of candidates with the required skills. 

Construction, manufacturing and primary / utilities are the sectors most 

susceptible to shortages in YNY.  Shortages have a very high prevalence in skilled 

trades occupations.  The skills that employers find most difficult to obtain from 

applicants are principally specialist, job-specific skills and knowledge required to 
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perform the role (for 59% of shortage vacancies).  However, other skills including 

customer handling, team working and time management are also highlighted. 

Drilling down into the more detailed occupational pattern of shortages across 

Yorkshire and the Humber, the highest prevalence of shortages is among higher 

skilled occupations with significant technical requirements, including health 

professionals and STEM professionals plus a range of skilled trades.   

The causes of hard-to-fill vacancies are not confined to lack of the required skills 

among applicants.  There is also a range of contextual factors that hamper 

employers when recruiting the people that they need.  Employers in the LEP area 

are especially likely to highlight issues with poor terms and conditions offered for the 

post, perhaps reflecting the large number of lower-paid roles in YNY; and remote 

location / poor public transport, reflecting the rural nature of North Yorkshire.   

Skills gaps are another form of skills mismatch and come about when existing 

employees within an organisation are not fully proficient in their job and are not able 

to make the required contribution to the achievement of business or public service 

objectives.  The pattern of skills gaps provides a useful indication of employers’ 

needs in terms of workforce development.   

13% of employers in the LEP area are affected by a lack of proficiency among 

existing staff  There are approximately 17,000 gaps, equivalent to around 5% of total 

employment in YNY.  This is similar to the national picture, in terms of the 

proportions of employers and workers affected by skills gaps.  The proportion of 

employers who report having a skills gap is slightly higher in York at 16%, compared 

with North Yorkshire at 12%.  This may reflect the sectoral make-up of employment 

in York and its reliance on activities like hospitality and retail which have a high 

susceptibility to skills gaps  

Hotels and restaurants, wholesale / retail and manufacturing are the sectors most 

affected.  Lower-skilled elementary and sales / customer service occupations, 

together with administrative roles, are most susceptible to gaps. 

People in higher skilled roles are less likely to have skills gaps, with the key 

exception of managers.  Gaps in management proficiency are an issue for a 

significant proportion of organisations with major implications for wider workforce 

development and business performance. 

Many skills gaps pertain to operational skills and are caused by staff turnover and 

the need to train new recruits.  However, some gaps are driven by deficits of 

complex analytical skills and digital skills.  Many workers with skills gaps need to 

improve their soft skills, in areas such as time management, team working, customer 

handling skills and persuading / influencing others. 

Mismatches are not just caused by a deficit of workers’ skills; under-utilisation of 

skills is also an issue.  Just over a third (36%) of employers in the LEP area say that 

they have workers whose skills / qualifications are in advance of those needed for 

the job; this is slightly above the national average of 34%.  The survey data suggest 

that underutilisation has a higher incidence in North Yorkshire at 38% than in York at 
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only 25%.  This issue matters because an inability to use acquired skills and 

knowledge has a de-motivating effect on workers and represents a missed 

opportunity for employers to maximise productivity. 

A structural mismatch between the occupational background and skills of the jobless 

and the requirements of the labour market acts as a barrier to employment for this 

group.  Compared with the occupational profile of current employment the 

unemployed and inactive are much more likely to have an occupational 

background in lower-skilled occupations, principally elementary but also sales 

and customer service, plus caring roles and operative roles in the case of the 

inactive.  The proportion of unemployed and inactive people with a background in 

higher skilled management, professional and associate professional is less than half 

that of people in employment (16% versus 43%).  Moreover, the jobless are 

disadvantaged by their qualification profile.  Both the unemployed and the inactive 

are less likely to hold a qualification at tertiary level than the employed and are more 

likely to hold a low-level qualification or have no formal qualifications at all. 

The report provides an indicative comparison of the subject profile of further 

education and skills provision, relative to the profile of demand in the labour 

market, based on projections of future recruitment need by occupation.  This shows 

a strong alignment between apprenticeship provision and labour market need, which 

is perhaps to be expected since apprenticeships are jobs with training.  However, the 

subject profile of classroom FE (Education and Training) differs from the profile of 

labour market demand.  There are a number of areas where achievements outweigh 

job openings, most notably Arts, media and publishing and Leisure, travel and 

tourism.  Agriculture, horticulture and animal care and Health, public services and 

care also account for a high proportion of education and training achievements 

relative to job openings.  Conversely, there are areas that are markedly under-

represented in terms of FE achievements: most notably Business administration and 

law and Retail and commercial enterprise. 

Applying the same approach to higher education, comparing the profile of HE 

achievements with the profile of labour market demand, in the form of job 

openings in higher level occupations, highlights similar disparities.  There are several 

areas where supply is low relative to estimated demand.  Key instances are 

Computer science and Architecture, building and planning.  However, the most 

noticeable area of apparent undersupply is for business and administrative qualifiers.  

Conversely, there are subject areas in which supply, reflected in the proportion of 

qualifiers relative to the proportion of openings, appears to be high.  This is the case 

for Creative arts and design and Social studies.   

As with the FE comparison, a key caveat to note is that skills developed in a 

particular subject area have transferability.  This is a likely explanation for the fact 

that the proportion of people who qualify in Science, engineering and technology 

subjects outweighs the estimated recruitment requirement for directly related roles in 

the labour market.   

Around 6% of people in employment (141,000) across Yorkshire and the Humber are 

EU migrants, somewhat lower than the England average of 8%.  The level of EU 
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migrant worker employment is largely unchanged compared with last year’s report, 

which may mean that overall labour supply issues arising from Brexit prove to be 

moderate at least in the short-term. 

Large numbers of EU migrants work in manufacturing, wholesale and retail, transport 

and storage and health and social work.  There is a high intensity of migrant 

employment in sectors such as food manufacturing, which are a key part of the YNY 

economy. 

Just over a quarter (28%) of migrants work in higher skilled roles with many 

concentrated in routine roles; for example, more than a quarter of elementary 

process plant and a fifth of elementary storage roles are undertaken by EU migrants. 

There is evidence that the influx of EU migrants into the local labour market is 

reducing.  According to figures from the Department for Work and Pensions the 

number of EU nationals registering for a National Insurance number (NINo) within 

York and North Yorkshire declined by 49% between 2018/19 and 2019/204.  This 

means that registrations are around a third of their peak level in 2015/16. 

The LEP area has more people working in high skilled jobs in the LEP area 

workplaces than it has economically active people qualified at level 4 and above.  

The trends suggest that the local area has been successful in terms of increasing 

employment in higher skilled jobs alongside steady growth in the number of people 

who are qualified to a higher level.   

 

                                                           
4 A NINo is generally required by any overseas national looking to work or claim benefits / tax credits in the UK, 
including the self-employed or students working part time.  NINo statistics are a measure of in-flow to the UK, 
primarily for employment, including both short-term and long-term migrants and include foreign nationals 
who have already been in the country but not previously required a NINo as well as migrants who may have 
subsequently returned abroad. 
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Low Carbon and the Circular Economy: An Assessment of Skills Supply and 

Demand (draft report) 

 

Executive Summary 

York and North Yorkshire (YNY) has set an ambitious vision to become England’s 

first carbon negative region.  Delivering this ambition will require major transitions 

and depend on having the right type, level and volume of skills in place.   

Les Newby Associates and Nicky Denison/Wordfern Ltd completed this study on 

behalf of the YNY LEP to advance understanding of what skills businesses require to 

deliver a low carbon, circular economy; how far these are being provided; and what 

barriers and solutions exist to enhancing future delivery.  The study was completed 

in autumn 2020, rooted in qualitative engagement with skills stakeholders and 

provider organisations and complemented by analysis of current provision.   

While low carbon and circular economy transition are relevant to all sectors, the 

study focused on four sectors where the speed and scale of transition will be critical 

to achieving net zero goals: energy and engineering; construction (and related 

roles/trades); automotive; and digital skills (as an enabler).  In interpreting the 

conclusions reached, it should be noted that stakeholder engagement for the 

research was completed before the Government announced its ‘green industrial 

revolution’ plan which may influence awareness, planning and future action by 

businesses and skills providers. 

The overall conclusions and recommendations from the research are: 

Businesses and demand for low carbon and circular economy skills  

Conclusions 

 Clearer definition and stronger communication of low carbon and circular 

economy concepts are needed to drive action and generate demand for related 

skills, especially within SMEs (who often do not see the scale of change required 

and the implications for their business and skills and are confused about what 

concepts like low carbon and circular economy mean in practice).   

 There is opportunity for collaboration between businesses and interaction with 

SMEs to drive low carbon and circular economy solutions and related skills 

demands. 

 Further partnership and engagement between businesses, providers and others 

is needed to improve the flow of information. 

Recommendation 1:  Develop and deliver sector specific communication to 

businesses that explain in simple, SME-relevant terms the current and future 

business opportunities linked to low carbon and the circular economy and any 

support available to exploit them. 

Recommendation 2: Promote peer learning and sharing of resources and expertise 

by business, and collaborative low carbon projects where getting involved itself 

builds skills and awareness. 
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Recommendation 3:  Encourage further engagement between industry and 

providers and for focus within this on current and future workforce/skills demands 

related to a low carbon, circular economy.  This should be framed around specific 

skills and technologies rather than in general terms. 

Supply of skills and training to support transition to a low carbon, circular 

economy 

Conclusions 

 Current low carbon skills provision is low.  While further provision is emerging, 

more is needed including integrating content into existing courses and new 

courses to meet specific needs. 

 Suggested responses mostly focused on how existing courses and 

apprenticeships can be ‘flavoured’ with low carbon context and specialist units, 

as well as on building a combination of STEM skills and ‘soft’ skills in the 

workforce.  This would provide a foundation from which specialist low carbon 

skills (e.g. technology specific) can be quickly learned and applied.  However, 

some key gap areas where specific skills are or will be needed were also 

identified.   

Recommendation 4:  Make tools and training available to encourage employers to 

build carbon literacy across their entire workforce to build a supportive culture and 

general awareness. 

Recommendation 5:  Continue to promote STEM subjects and more people 

entering engineering, construction and automotive careers. This will address 

skills/labour shortages overall and provide foundations on which specific low carbon 

expertise can be quickly built and applied. 

Recommendation 6:  Nurture the development of transferable skills through 

education - such as problem solving, communication, and leadership and 

management which are important in designing and driving low carbon and circular 

economy solutions and making them work in practice.   

Recommendation 7:  Establish a task group and workstream to integrate and 

maximise low carbon content and options in existing courses and qualifications, 

bringing together businesses, training and education providers and awarding bodies, 

and prioritising courses closely linked to skills gaps.    

Recommendation 8:  Support rapid increase in delivery and uptake of short/top up 

courses in specific technologies and tasks where skills gaps are apparent and/or 

likely to grow.  These courses should be developed in partnership, well 

communicated and targeted at those who already have core skills (e.g. electrical, 

engineering, construction, plumbing) to build on. They are likely to include: 

 Air source and ground source heat pumps (where massive expansion is 

expected this decade) 

 Whole house retrofit (and specific gap technologies/skills within this 

including around insulation) 
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 Solar energy and micro-renewables 

 Electric Vehicle maintenance and installation of charging points 

 Other technologies that may come to the fore (e.g. hydrogen related 

technologies) 

Barriers and solutions 

Conclusions 

 Recruitment, retention and ability to deploy suitably expert staff is a barrier to 

progress in designing and delivering low carbon courses, partly due to lower 

wages than in industry.  Skills funding can also be a barrier as it encourages 

provision where student demand is high, within a limited list of funded 

qualifications, and where equipment needed for training can be costly.   

 Young people’s interest in sustainability is rarely channelled into career choices 

and schools and careers advice can do more to support low carbon transition.  

Stakeholders called for continued work to promote STEM subjects, transferable 

skills and for communication of low carbon careers – which would help to 

increase future capacity and tackle issues to do with demand and funding. 

Recommendation 9: Test the concept of and pilot a ‘low carbon training the trainer’ 

approach where experts in industry and education pass on expertise in key areas 

that need embedding in courses to lecturers/trainers who can then teach them to 

students. 

Recommendation 10:  Invest targeted resources from devolved funding, partner 

contributions and other funding streams to deliver low carbon skills solutions (e.g. to 

accelerate and increase short/top up courses, provide necessary equipment/centres, 

and to communicate to key audiences). 

Recommendation 11:  Create careers advice resources on ‘hands-on careers that 

tackle the climate emergency’ and pathways into them to help young people 

translate their interest in this issue into their choices of courses and careers. 

Wider opportunities 

Conclusions 

 Retraining can contribute to low carbon skills and to economic recovery, and 

there is opportunity for innovation, new businesses and scale ups to respond to 

low carbon challenges as gaps in skills and capacity are unlikely to be fully met 

by expansion of current businesses.   

 There is much potential to collaborate with other areas and national industry 

bodies in developing solutions. 

Recommendation 12:  Explore and exploit opportunities to redeploy and retrain 

workers who are unemployed, underutilised or at risk of redundancy to equip them to 

move into and progress in low carbon job roles where there are labour and skills 

shortages.   
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Recommendation 13:  Communicate opportunities for business creation and rapid 

growth (scale ups) where sizeable gaps exist and ensure that mainstream business 

support can assist these.   

Recommendation 14:  Engage with other LEPs, localities and national industry 

bodies in developing solutions 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

8 February 2021 

Low Carbon and Environment Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 This paper provides an update on York and North Yorkshire LEP’s low carbon 

and environment work, focused on progress towards achieving the priorities 
within our Delivery Plan: 

 Developing Projects & Delivery   

 Building Capability & Capacity 

 Developing Policy 
 

2.0  Background 
2.1 The team have made significant progress supporting project development, 

securing funding for a number of projects and developing the low carbon and 
environment team’s delivery plan for 2021/22.  
  

2.2 The team have successfully recruited for the Circular Economy Officer post. 
The new Circular Economy Officer, Erin Wheeler, has previously been part of 
the LEP’s Growth Hub Team and has a wealth of experience in business 
engagement and passion for the circular economy.  
 

3.0  Developing Projects & Delivery 
3.1 The team continue to work with partners to develop a pipeline of demonstrator 

projects that deliver the priorities within our Local Energy Strategy, Circular 
Economy Strategy and emerging Routemap Towards Carbon-Negative.  
Key projects the team are progressing with partners include: 

 Anaerobic Digestion & Circular Economy Yorkshire (ADCEY): The 
University of York and the Biorenewables Development Centre have 
secured £600k from the European Regional Development Fund (ERDF) to 
support 31 AD projects. Companies can access the expertise and the 
state-of-the-art scale up and analytical facilities of the BDC and of 
Professor James Chong’s research group at the University of York for help 
in researching or developing AD innovations. 

 Local Growth Fund feasibility studies: The AD feasibility projects (3 
feasibilities run by WRM Ltd) have been completed and have highlighted 
two commercially viable large-scale upscaling operations at currently 
composting units in East Riding, and one small-scale farm unit in 
Harrogate, which is technically viable but currently not economically viable. 
The consultant has suggested revisiting the modelling as and when further 
clarity on changing subsidy regimes come to pass. The biomass pellets 
project is continuing and is due to finish in February. 
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 Geothermal Heat Project: on 27 November 2020, Ryedale District Council 
(RDC) and Third Energy submitted their application for Heat Networks 
Distribution Unit techno-economic feasibility funding to explore the 
potential uses of geothermal heat from Third’s fracking wells. HNDU asked 
for qualifications in mid-December, and the team are expected to hear 
shortly whether the bid has been successful. 

 Public Sector Decarbonisation Scheme: Either feasibility or full capital bids 
were submitted by Harrogate, NYCC, Craven, Hambleton, CYC, York NHS 
Trust and YDNPA. Most colleges and schools interested did not manage 
to submit a bid as pressures surrounding COVID-19 dominated workloads. 

 LENs River Skell Project: The National Trust and the Nidderdale AONB 
have been successful in their £1.4m bid to the National Lottery Heritage 
Fund. The Skell Valley Scheme has a total value of £2.5m, consisting of a 
number of projects to create a resilient landscape where nature thrives, 
people are empowered and heritage is celebrated. York and North 
Yorkshire LEP are one of sixteen partners in the scheme and will be 
specifically involved in the pilot of the Landscape Enterprise Network 
(LENs) approach to reduce flood risk in the area.  

 
3.2    Working closely with climate action leads across York and North Yorkshire’s 

local authorities, a number of activities and projects are underway to support 
carbon reduction, including:  

 The development of a carbon literacy training programme for local 
authority officers, including online learning modules and more 
comprehensive training sessions. 

 Following securing £35k funding from the West and North Yorkshire 
Business Rates Pool, a study has now been commissioned to 
understand how local authority procurement can contribute to reducing 
carbon emissions.  

 Funded by securing a further £65k from the West and North Yorkshire 
Business Rates Pool, a study on potential sites for large-scale solar on 
local authority assets is now underway. Initial scoping will identify the 
three most viable sites for high-level feasibility studies. 

 The LA Climate Action Coordinator has commenced a series of briefings 
with LA colleagues to introduce the Carbon Abatement Pathways study 
recommendations. This has included; with Economic Development 
Officers and Business Liaison Officers, with Heads of Planning and with 
the NY Waste Partnership. Collaborative meetings are planned in with 
Assets Management and Electric Vehicle lead officers.  

 Green Homes Grants Local Authority Delivery phase 2 (LAD2): The 
team are supporting local authorities to develop housing retrofit projects, 
with the potential for York and North Yorkshire to access £5.36m of 
funding.   
 

3.3. The team are supporting businesses to reduce their carbon footprint and 
adopt circular models through the following programmes and activities: 

 The team continue to working closely with West Yorkshire Combined 
Authority to increase the number of businesses accessing the REBiz 
programme. The continued under-performance of the programme in the 
previous non-overlap area (i.e., Scarborough, Ryedale, Hambleton and 
Richmondshire) means the programme is not on track to deliver the 
required grants for York and North Yorkshire LEP’s Local Growth Fund 
investment.  
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 The Circular Economy SME pilot programme, utilising £20k of funding 
from the Growth Hub, was postponed due to the November national 
lockdown announcement. The team have been working closely with the 
consultants, Oakdene Hollins, who have been procured to deliver the 
consultancy support, to reframe the support to ensure relevance in the 
current economic climate. The programme –‘Grow Greener: Save 
Money, Save the Planet’- will commence on the 8th March. Through a 
series of workshops and 1-to-1 support, 20 SMEs  
will gain an in-depth understanding of how to realise circular 
opportunities in their business.  

 
4.0  Building Capability and Capacity    
4.1 Working with Circular Malton and other towns interested in adopting circular 

approaches, the team are underway with developing a Circular Town Guide. 
The guide will support community groups, local authorities and other 
interested organisations to establish circular initiatives in their towns. The 
guide will build on the learnings from Circular Malton and support the 
development of a network of circular towns across the region.  
 

4.2 The University of Leeds has been awarded funding from Research England to 
co-produce plans for a Yorkshire Circular Economy Living Lab. The Living Lab 
envisions to support businesses and communities in their transformation 
towards a circular economy. The York and North Yorkshire LEP is a project 
partner and will be represented on the advisory board.   
 

5.0  Develop Policy and a Future Pipeline of Projects 
5.1. The first draft of the Carbon Abatement Pathways Study report has been 

completed, and the final report is expected by the end of February. The team 
hosted a series of workshop sessions on the 23 November to share findings 
with key stakeholders and to start developing collaborative projects. Further  
1-to-1 engagement and Roundtable discussions are planned for February-
April to validate the study findings, develop stakeholder buy-in and agree 
effective governance mechanisms for implementation. This will be used to co-
create York and North Yorkshire’s Routemap Towards Carbon-Negative.    
 

5.2. Research to develop high-level investment cases for specific circular 
economy opportunities is now underway. The study will, firstly, prioritise the 
strategic opportunities identified within our Circular Economy Strategy and, 
secondly, forecast the economic, environmental and social benefits of 
realising these opportunities. This will include estimating potential carbon 
savings from the circular economy, which will enable circular economy 
solutions to be incorporated into York and North Yorkshire’s Routemap 
Towards Carbon-Negative. 
 

5.3. The team are supporting the planning for a Yorkshire and Humber Climate 
Commission. The Commission will seek to better understand collaborative 
action needed to tackle climate change, including Scope 3 emissions and the 
impacts of climate change. The Commission is expected to launch in March 
2021.  
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6.0  Corporate and Strategic Implications 

Legal None 

Financial See 3.3. Underperformance of the 
REBiz programme  

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment Detailed in the report 

Places None 

Skills & Employability None 

  

7.0  Recommendations  

7.1 The Board are asked to note progress on this agenda. 

 

8.0 Contact –  

Name/Title: Katie Thomas 

Contact: Katie.Thomas@businessinspiredgrowth.com 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

8 February 2021 

Grow Yorkshire Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 This paper provides the Business Board with an update on Grow Yorkshire’s 

work, focused on progress towards achieving the priorities within the Delivery 
Plan. 

 
2.0  Background 
2.1 In October 2020 the LEP Business Board were presented with a proposed 

approach to develop a Delivery Plan with a roadmap of projects and activities 
aligned under the four agreed strategic pillars of the Grow Yorkshire strategy. 

 
3.0  Grow Yorkshire – developing projects and delivery 
3.1 Grow Yorkshire continues to work with its Steering Group partners and 

extended network of rural and farming organisations to develop a pipeline of 
demonstrator projects that deliver against the requirements of its strategy and 
wherever appropriate supports the emerging York & North Yorkshire 
Routemap Towards Carbon-Negative. The key projects currently being 
progressed by Grow Yorkshire include: 

 
3.2 Yorkshire Help Supply Chain. £10k has been secured through The Supply 

Chain Network for a project designed to map the end-to-end supply chain 
associated with the growing and production of hemp and hemp products in the 
Yorkshire region, bringing together relevant organisations and identifying gaps 
and opportunities in the supply chain. Supply chain expertise has now been 
procured to deliver this project, providing specialist insight to inform decisions 
regarding opportunities to develop the processing and use of hemp across the 
region. Yorkshire already hosts many suppliers, growers, producers and 
academics associated with the Hemp Supply Chain – arguably, the most 
sophisticated in the country. Therefore, the key opportunity is the coordination 
or alignment of a Yorkshire based supply chain, ready to produce farm to 
finished product ‘Made In Yorkshire’. It is believed that an unrestricted and 
thriving hemp supply chain delivers several key goals relevant to both 
agricultural and emerging environmental policies across the Yorkshire region.  

 
3.2.1  Hemp can be used for a range of environmentally sustainable and carbon 

negative products, whilst actively contributing to mitigating climate change.  A 
thriving Yorkshire hemp supply chain can kick-start or boost local economies, 
and help to develop a ‘Greener Fairer Stronger’ future in a post-Brexit 
landscape.  The project is being delivered by Grow Yorkshire in partnership 
with The Supply Chain Network (ERYC).  The procurement process was 
operated by TSCN (on behalf of ERYC) and the resulting consultants 
appointed are Promar International who will conclude the project in March 21. 
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The consultants have been asked by Grow Yorkshire to also identify any 
supply chain SME’s who may benefit from support services provided by the 
LEP and/or potential engagement with the West Yorkshire Combined 
Authority REBiz programme. This project has also been aligned with the 
Biobased, Circular Construction research project, as Hemp features as a key 
material in this project. 

 
3.3 Farm Carbon Footprinting. The project will work with a small but 

representative group of farmers in the Yorkshire Dales National Park and 
Nidderdale AONB with each farm receiving a carbon audit and a detailed 
action plan for potentially reducing their own greenhouse gas emissions.   
Although this project is focussed on reducing emissions in this National Park, 
it clearly creates wider value as the pilot can inform how we develop a wider 
approach to decarbonise land use and agriculture across Y&NY as referenced 
in ‘North Yorkshire & West Yorkshire Natural Capital Study’ (May 2020). The 
project supports Y&NY LEP’s vision to become ‘Greener, Fairer, Stronger’. 

 
3.4 Farm & Rural Business Administration. It is recognized that many farms 

and rural businesses need to become more business focused. The demands 
placed on farm businesses are set to intensify – due to environmental 
requirements, new technologies and additional compliance and reporting and 
therefore the work carried out by a farm administrator, for a farm or non-farm 
diversification business, requires a solid level of understanding of current 
issues, rules, regulations and terminology. Much of this is unique to rural and 
farming businesses and that is why it has been identified that bespoke training 
is so important. Agricultural colleges no longer provide courses specifically in 
subjects such as Farm Accounting & Rural Business Administration so Grow 
Yorkshire is looking to develop dedicated short training modules designed for 
those working within rural and farming businesses, returning to the sector or 
developing a new career as a farm administrator.  

 
3.5 The Grow Yorkshire website is currently under review with the objective to 

simplify the navigation and align content with the revised strategy. We are 
currently working with the existing web developers (Lazenby-Brown in York) to 
draft a proposed template with the LEPs Comms team adding their expertise. 

 
3.6 Grow Yorkshire is also proactively engaged with the West Yorkshire 

Combined Authority to increase the number of businesses accessing the 
REBiz programme. Of note, MJ Foods & Nutrition have been introduced to the 
program seeking to gain support for business development activities at their 
facility in Boroughbridge and for a significant diversification opportunity at their 
Mill near Driffield. Follow-up activity is being explored potentially utilising The 
Supply Chain Network to undertake a local sourcing and supply chain project. 

 
4.0  Building capability and capacity 
4.1 Grow Yorkshire Steering Group – With David Kerfoot stepping down as Chair 

in March we have been exploring options to appoint a new Chair and 
potentially redefine the way the Steering Group operates.  After several 
discussions, Madge Moore has accepted the post. Madge is the current Chair 
of the Yorkshire Food, Farming & Rural Network (YFFRN) and as such, brings 
with her lots of experience and contacts. The YFFRN Is part of a nationwide 
Rural and Farming network which is made up of local groups representing 
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different areas of England, with the objective to identify and feedback local 
issues and concerns. It has long-standing links into Defra too.  YFFRN brings 
together members from rural communities, rural businesses and the food and 
farming industries across the region and there is therefore a clear opportunity 
to leverage this to work closely with Grow Yorkshire. Equally, there is an 
opportunity to use the Network to develop the Low Carbon and Circular 
Economy agenda.   

 
4.2 Grow Yorkshire are looking to support The University of York (Bob Doherty) 

who have gained a share of a £24m fund through the UK Research and 
Innovation (UKRI) Strategic Priorities Fund (SPF). The funding will be used to 
shift food systems to a model which prioritises dietary health in young people, 
and builds a more diversified hybrid food economy which sources produce 
from farmers that promote increased soil health, carbon sequestration and 
biodiversity.  

 
4.3 Grow Yorkshire will lead the development of Agri policy and associated 

projects/programmes as part of York and North Yorkshire’s Routemap 
Towards Carbon-Negative. 

 
4.4 Grow Yorkshire is actively involved and providing input to a number of bodies 

which improves the profile of Grow Yorkshire, assists understanding and 
builds a network within the sector: 

 The Sustainable Food Trust with specific interest in receiving updates on 
their Local Abattoir campaign and the potential implications for Yorkshire 
based farming, small holding and food production businesses. 

 The Agri-Collective (Catterick) who are developing a local food network 
linking civilian and military residents. (Also referred to the LEPs Growth 
Hub team for advice and support). 

 
5.0 Corporate and Strategic Implications 

Legal N/A 

Financial Grow Yorkshire are seeking to 
utilise 2020/21 budget to support 
activities outlined in 3.3 and 3.4 
above. A business case has been 
submitted to the LEP’s Senior 
Management Team(22/01) with 
respect to 3.4 and is pending 
submission for 3.6 

Governance and Assurance N/A 

Equalities N/A 

Data Protection and Privacy N/A 

Communications and Engagement The Comms team are engaged 
with respect to 3.5 

Business & Innovation As above for Financial. 

Low Carbon & Environment The Grow Yorkshire delivery plan 
is shared and aligned with the 
LC&E team 

Places N/A 
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Skills & Employability The Skills team have been 
engaged with respect to the activity 
outlined in 3.4 

  
6.0  Recommendations  
6.1 The Board are asked to note progress and comment on this update. 
 
7.0  Additional Information  

None. 
7.1 Contact –  

Name/Title: Mark Blakeston 

Contact: mark.blakeston@businessinspiredgrowth.com 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

8 February 2021 

Business Board Governance 

Report of the Governance and Assurance Manager  

1.0  Purpose of the Report  
1.1 To seek approval of the Business Board’s 2021-2022 meeting dates.  

 
2.0  Background 
2.1 A LEP-wide calendar of meetings for 2021-2022 is due for consideration by 

the LEP Board at its March meeting. Prior to this, each of the programme 
boards are asked to agree the dates for their own meetings.  
 

2.2 The calendar of meetings has been drafted to give sufficient headroom 
between the programme boards and LEP Board to allow the passage of items 
of business between them where necessary. 

 
3.0  Meeting Dates 

 12/04/2021 

 07/06/2021 

 06/09/2021 

 08/11/2021 

 10/01/2022 

 07/03/2022 
 

4.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance The changes proposed are in 
accordance with the LEP’s Local 
Assurance Framework to promote 
strong governance.  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 

  

5.0  Recommendations  
5.1 That the proposed meeting dates at Section 3.0 be agreed. 
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6.0  Additional Information  
6.1 Appendices – None 
6.2 Background Documents – None 

 
6.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@businessinspiredgrowth.com  
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